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INTRODUCTION 


This  thesis  is  a study  of  the  dividend  and  surplus 
policies  of  one  hundred  and  five  representative  American 
corporations.  They  range  in  size  from  small  to  large,  and 
in  length  of  history  from  the  late  nineteenth  century  to 
1936. 

The  chief  reason  for  the  study  on  which  this 
thesis  is  based  was  a desire  on  the  part  of  the  writer 
to  find  out  just  how  the  stockholders  had  fared  in  the 

* matter  of  dividends,  in  companies  that  might  be  taken 

A 

as  fairly  representative  of  business  activity  in  this 
country.  Because  of  the  discussion  that  has  raged  and 
the  theories  that  have  been  advanced  about  capital  growth 
f and  about  the  dividend  policies  of  corporations,  and  in 
particular,  because  of  the  new  tax  on  retained  earnings, 
the  question  seemed  most  pertinent. 

It  has  been  often  stated  by  economic  and  financial 
authorities  that  the  directors  and  managements  did  not 
always  act  in  the  best  interests  of  the  stockholders 
when  they  retained  earnings  in  the  company.  The  political 
scene  has  provided  many  attacks  on  the  use  of  corporate 
surpluses  in  avoiding  personal  taxes. 

Some  of  these  theories  will  be  discussed  in  the 


next  section 
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Selecting  The  Companies 

The  corporations  studied  were  selected  with  cer- 
^ tain  standards  in  mind. 

1 That  the  companies  be  reasonably  representative 
of  Industrial  activity  in  the  United  States. 

2 That  the  list  include  companies  of  varied  size. 

3 That  the  list  include  old  established  companies 
as  well  as  more  recently  organized  ones. 

4 That  the  list  be  made  up  of  companies  with  sec- 
urities listed  on  stock  exchanges. 

With  the  above  list  constantly  in  mind,  the  most 
actively  traded  stocks  on  the  New  York  Stock  Exchange, 
were  listed  for  several  years  and  to  the  list  so  obtained 
lists  of  recommended  purchases  from  brokers  and  advisory 
services  were  added.  The  companies  showing  most  frequently 
were  taken  for  the  final  list.  Some  however  have  as  their 
sole  reason  for  inclusion  in  the  list  the  fact  that  data 
is  available  in  fairly  complete  form  since  1900  or  earlier. 

The  data  for  each  company  will  be  presented  in  sum- 
mary form  in  a later  division  of  the  thesis,  and  show  in 
total  for  the  period  covered; 

1 the  amount  paid  in  dividends , 

2 the  amount  of  dividends  charged  to  surplus 
as  deficits, 

3 the  net  amount  carried  to  surplus, 
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4 the  net  Increase  or  decrease  in  fixed  assets, 

5 the  net  increase  or  decrease  in  working 
capital, 

6 the  net  increase  or  decrease  in  earned  surplus, 

7 the  net  changes  in  capital  where  the  account 
is  shown, 

8 the  total  increase  in  the  capital  accounts,  as 
contrasted  with  the  amount  carried  to  surplus. 

There  will  also  be  a brief  comment  on  each  company, 
which  will  include  any  items  pertinent  to  the  subject  but 
not  shown  in  the  summary  figures. 

CAPITAL  GROWTH 

The  matter  of  the  growth  of  capital  is  usually 
treated  as  a complex  question  with  so  many  sides  that 
no  one  solution  will  reconcile  the  conflicting  elements. 

It  is  possible  by  limiting  the  question  to  arrive  at 
valid  but  conflicting  conclusions.  The  matter  is  usually 
viewed  from  the  standpoint  of  the  national  or  the  social 
aspect  of  growth,  embracing  the  whole  economic  or  indus- 
trial set-up;  or  it  is  viewed  from  the  standpoints  of  the 
individual  company  and  its  stockholders. 

Arguments  can  be  developed  making  these  concepts 
antagonistic,  but  in  fact  and  business  practice  they  can 


be  reconciled 
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The  National  View 

Since  everyone  is  dependent  on  the  industrial 
and  economic  organization  of  the  country  for  something, 
either  wages,  dividends  or  interest,  or  for  the  products 
consumed  in  living;  the  question  of  industrial  growth, 
which  is  capital  growth  is  of  interest  to  all. 

The  great  and  rapid  industrial  growth  of  the 
United  States  has  been  the  subject  of  so  much  comment 
that  it  needs  no  treatment  here.  The  part  of  interest  in 
this  thesis  is,  the  source  from  which  the  funds  came  that 
financed  the  growth. 

The  traditional  theory  has  been  that  the  savings 
fund  of  the  people  as  a whole,  provided  the  means  of 
growth.  That  is,  the  expansion  of  industry  and  the  nation 
al  wealth  has  been  the  direct  result  of  the  self-denial 
practiced  by  thrifty  people. 

This  theory  consequently  leads  to  the  conclusion, 
that  a dollar  invested  in  capital  goods  is  a dollar  di- 
verted from  channels  of  consumption,  and  that  capital  is 
invested  not  only  in  advance  of  the  needs  of  expanding 
markets  but  at  the  expense  of  existing  markets. 

However  true  this  might  have  been  in  the  early 
days  when  companies  were  small  and  local  affairs,  its 
validity  as  a theory  is  pretty  thoroughly  destroyed  by 
the  report  of  the  Brookings  Institution. 
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The  report  of  the  Institution  demonstrates  the 
weakness  of  the  theory.  The  assumption  on  which  the 
theory  was  based,  was,  the  saver  consciously  set  aside 
part  of  his  income  for  the  purchase  of  capital  goods, 
and  so  created  an  expansion  of  capital.  The  fact  of 
course  is,  the  saver  just  saved,  and  with  an  eye  to  in- 
come and  security.  The  demand  for  capital  and  capital 
goods  comes  from  those  who  see  a chance  to  use  the  sav- 
ings of  others  and  make  a profit  for  themselves  above 
the  cost  of  the  money. 

Therefore-  "The  demand  for  capital  goods  is  a 
derived  demand-  derived,  that  is.  from  the  demand  for 
consumption  goods  The  original  was  Italicised. 

Tables  showing  that  the  demand  for  capital  goods 
usually  appears  concurrent  with  demand  for  consumer  goods 
are  included  in  the  report. ^ 

The  conclusion  that  industry  itself  is  the  main 
source  of  the  funds  for  its  own  growth  is  more  in  accord 
with  the  facts.  The  supporters  of  this  position  hold  that 
it  is  industrial  profits  that  have  built  our  economic  sys- 
tem. Carl  Snyder  puts  it  in  this  manner,  "that  whatever 
tends  to  limit  profits  or  reduce  them  is  inimical  to  the 
continued  growth  of  the  country,  in  means  of  well-being, 
and  opposed  to  its  best  interests. "3 

1 , Harold  G-.  Moulton,  The  Format! on  Of  Capital,  p.  42. 

2,  Ibid.,  pp.  45-46. 

3,  Carl  Snyder, "The  Capital  Supply  and  the  National  Well- 
Being,"  The  American  Economic  Review,  June  1936,  p.  216. 


. 
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Snyder  arrived  at  this  conclusion  after  a study 
and  discussion  of  the  growth  of  American  industry  since 
colonial  times.  He  also  denies  that  the  supply  of  new 
capital  comes  from  the  savings  of  the  people  as  a whole. 
His  conclusion  is. 

The  answer  seems  to  be  "No".  Apparently 
the  "savings  of  the  people"  as  a whole  are  rel- 
atively small.  And  for  reproductive  capital, 
for  use  in  industry,  very  slight. 

The  great  bulk  of  new  capital  appears  to 
be  derived  from  industry  itself.  The  tradition 
of  a "dollar  for  dividends  and  a dollar  for 
betterments".  1 

This  conclusion  is  supported  by  the  Brookings 
Institution.  In  1929,  M91  per  cent  of  the  families,  com- 
prising all  those  with  incomes  below  $5,000,  saved  only 
about  4 billion  dollars,  or  a little  over  25  per  cent  of 
the  total."  ^ This  tends  to  clinch  Snyder’s  negative, 
while  the  following  quotation  will  substantiate  his  af- 
firmative conclusion. 

The  significance  of  the  business  corpor- 
ation as  a source  of  investor's  income  is  indi- 
cated by  the  fact  that  the  net  interest  and  div- 
idends paid  to  individuals  by  corporations  in 
1929  amounted  to  less  than  8 billion  dollars, 
while  the  corporate  surplus  retained  in  the  bus- 
iness aggregated  900  million  dollars.  3 

From  the  sum  of  interest  and  dividends  paid  out 
by  corporations,  a substantial  amount  is  saved,  that  is 
withheld  from  consumption  and  re-invested  in  securities. 


1,  Carl  Snyder,  ojd.  cit . . p.216. 

2,  Harold  G-.  Moulton,  op.  cit.,  p.  136. 

3,  Maurice  Leven,  Harold  G-.  Moulton,  and  Clark  Warburton, 

America' s Capacity  To  Consume , p.34. 


. 
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. 
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Thus  it  is  very  likely  true  that  the  capital 
funds  to  finance  the  growth  of  industry  comes  from  in- 
dustry; whether  withheld  at  the  source  and  carried  to 
surplus,  re-invested  by  those  who  receive  large  sums 
in  interest  or  dividends,  or  carried  directly  to  capital 
and  paid  as  a stock  dividend. 

From  this  it  seems  reasonable  to  assume,  if  pro- 
fits had  been  kept  down  to  a minimum,  or  if  all  profits 
/ had  been  distributed  in  accordance  with  some  theory  of 
equitable  division  of  wealth,  the  phenomenal  economic 
growth  of  the  country  would  not  have  materialized. 

It  should  not  be  concluded  from  this  that  the 
writer  is  opposed  to  labor  getting  a larger  share  of 
the  national  income;  on  the  contrary  it  seems  that  at 
the  present  stage  in  industrial  development,  it  would 
the  soundest  economics  and  good  sense  if  the  home  mar- 
ket was  bolstered  by  raising  the  lower  groups  of  wage 
earners.  The  necessity  of  consolidating  the  progress 
already  made  and  using  it  as  a base  for  future  growth 
would  seem  to  indicate  as  a practical  matter,  a better 
division  of  the  product  of  the  economic  system. 

The  Individual  Companies  and  Their  Owners 

Since  the  national  industrial  organization  is 
made-up  of  all  companies,  great  and  small;  considering 
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the  question  of  capital  growth  solely  from  the  national 
point  of  view  is  greatly  over-simplifying  the  problem. 

The  growth  of  capital  must  occur  in  the  individ- 
ual companies  before  it  appears  in  the  economic  structure 
of  the  nation.  Yet  as  we  approach  the  problem  of  the  in- 
dividual corporation,  we  meet  the  human  element  head-on, 
in  the  management,  and  owners. 

The  stockholder  is  faced  with  the  proposition, 
whether  it  is  better  to  get  the  profits  in  dividends,  or 
to  leave  them  in  the  company  in  the  hope  of  getting  an 
increased  return  in  the  future.  Of  course  this  is  nothing 
more  than  a re-statement  of  the  familiar  economic  reason 
for  saving;  that  is,  the  postponement  of  the  satisfaction 
of  present  needs  in  the  hope  of  means  for  greater  satis- 
faction in  the  future. 

The  only  rub  in  this  is  that  the  stockholder  of- 
ten has  little  to  say  as  to  whether  he  will  save  or  not. 
This  then,  is  a form  of  forced  saving.  G-rahara  and  Dodd 
develop  this  idea  in  a discussion  of  dividend  policies, 
and  conclude  that  the  practice  of  the  markets  in  valuing 
stocks  on  the  basis  of  dividends  rather  than  savings  is 
in  most  cases  sound.  1 

The  average  investor  purchases  the  present  com- 
pany. Its  future,  apart  from  the  possibility  of  failure, 

1,  Graham  and  Dodd,  Security  Analysis,  p.  333. 


- 

. 

. ' ■ 

, 


. 

1 

• , 

, 

, 

. 


9 


This  interest  of  the  average  investor  in  present 
return  may  be  in  opposition  to  interests  of  the  company 
as  an  entity * It  may  well  be  beneficial  to  the  company 
to  '’plow-back”  earnings.  This  has  been  supported  in  the 
past  by  the  argument  that  whatever  benefited  the  company 
was  beneficial  to  the  owners.  G-raham  and  Dodd  discuss  this 
argument  and  qualify  it,  thusly,  “Whatever  benefits  a bus- 
iness benefits  its  owners,  provided  the  benefit  is  not 
conferred  on  the  corporation  at  the  expense  of  the  stock- 
holders.” 1 That  is  to  say,  profits  retained  in  the  com- 
pany may  be  lost  to  the  stockholders,  and  at  the  very 
least  the  return  on  the  retained  money  may  be  less  than 
what  could  be  secured  elsewhere  by  the  investor. 

In  cases  where  the  earnings  are  retained  in  the 
corporations,  the  use  of  stock  dividends  or  the  option 
of  cash  or  stock,  gives  the  owner  the  opportunity  to  ex- 
ercise some  choice  in  the  matter.  These  alternatives  how- 
ever are  justifiable  only  in  those  cases  where  the  money 
retained  is  put  into  productive  capital.  When  the  surplus 
is  accumulated  as  a sort  of  contingent  reserve  such  prac- 
tices probably  would  not  be  good  financial  management. 

This  whole  matter  of  corporation  versus  owner  is 
complicated  by  the  fact  that  the  company  has  by  charter 
a form  of  life,  apart  from  its  owners.  Until  the  termin- 
ation of  the  life  of  the  corporation  as  a legal  person, 

1 , G-raham  and  Dodd,  op_.  cit . . p.  329. 
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either  through  the  expiration  of  the  charter  or  the  vote 
of  the  owners,  the  officers  have  the  duty  of  keeping  the 
company  in  running  condition. 

The  position  of  a company  at  any  given  moment  is 
the  cumulative  result  of  the  success  or  failure  of  the 
business  since  its  inception.  In  that  result  are  found 
the  facts  on  which  the  management  is  judged  and  the  com- 
pany valued.  During  the  life  of  the  corporation  the  owners 
through  death  or  sale,  have  probably  changed  in  number 
and  identity  several  times.  Thus,  the  results  accruing 
to  the  owners  over  a period  must  be  considered  in  the 
light  of  the  existence  of  the  corporation. 

The  present  strength  of  a company  may  be  due  to 
the  fact  that  the  past  owners  were  deprived  of  earnings 
that  might  well  have  been  paid  to  them.  A company  in  dif- 
ficulty may  be  there  because  the  management  distributed 
earnings  that  might  well  have  been  retained.  1 

At  the  outset  many  small  companies  are  not  much 
more  than  partnerships.  They  are  owned  by  local  groups, 
and  the  owners  often  work  in  the  business.  These  men  are 
satisfied  with  smaller  returns  and  take  as  a matter  of 
course  the  "plowing  back”  of  earnings  as  a means  of  fin- 
ancing growth.  The  prospective  future  of  the  company  is 
the  main  interest  in  the  first  years  of  a new  venture. 

1 , For  further  discussion  of  dividend  and  surplus  policies, 
see,  Charles  W.  G-erstenberg,  Financial  Organization 
and  Management,  p.  325,  and  p.  560,  seq. 


When,  however,  public  participation  is  solicited, 
even  though  the  issue  of  securities  be  relatively  small, 
the  retention  of  earnings  becomes  a question.  This  is 
particularly  true  if  the  original  owners  retain  control. 
The  management  must  now  deal  with  another  factor.  The 
interest  of  the  owners  may  no  longer  be  the  single  one 
of  growth,  the  factor  of  return  may  have  entered  the  pic- 
ture with  the  new  owners,  and  the  conflict  of  ideas  is 
present  whether  recognized  or  not.  Graham  and  Dodd  put 
the  dilemma  in  this  way,  ” the  stockholder  votes  in  accord- 
ance with  the  first  premise  and  invests  on  the  basis  of 
the  second ” . 1 

Dun  and  Bradstreet  conducted  a survey  on  this 
matter  of  growth  from  earnings.  90  per  cent  of  the  small 
concerns  and  85  per  cent  of  the  medium-sized  companies 
reporting,  stated  that  they  got  from  90  to  ICO  per  cent 
of  their  increase  in  net  worth  from  retained  earnings 
during  the  period,  1 920- 1928. 1  2 

Many  purchases  of  stock  of  small  and  growing  com- 
panies are  made  on  a speculative  basis.  The  purchaser 
hoping  to  make  a profit  on  the  re-sale  of  the  stock  in 
the  not  too  distant  future,  may  in  a fashion  condone  the 
’’plowing  back”  of  earnings. 

1 , Graham  and  Dodd,  op.  cit . . p.  337. 

2,  Willard  L.  Thorp  and  Edwin  B.  George,  An  Appraisal  of 

the  Surplus  Profits  Tax,  Dun’s  Review,  September, 
1937,  p.  22. 
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The  retained  earnings  if  not  wasted  should  in 
time  enhance  the  equity  behind  the  stock.  There  is  how- 
ever this  point.  The  money  retained  is  a forced  invest- 
ment. If  the  original  venture  was  speculative,  the  with- 
held earnings  are  in  as  speculative  a position.  Here  the 
management  is  speculating  with  other  peoples’  money,  and 
if  the  truth  were  known,  probably  against  the  wills  of 
those  people.  The  original  amount  might  be  all  the  invest- 
or cared  to  put  into  the  company. 

The  small  company  must  finance  most  of  its  growth 
from  earnings  in  many  cases,  only  because  it  is  a small 
concern.  The  question  of  size  in  relation  to  ease  of  fin- 
ancing, is  one  of  marketing.  The  security  offering  of  a 
small  corporation  may  have  more  justification  because  of 
prospects  of  growth  than  that  of  a larger  concern  that 
has  already  had  a period  of  expansion.  The  small  company's 
offering  may  be  no  more  speculative  than  that  of  a large 
c ompany . 

Large  corporations  can  usually  finance  expansion 
by  selling  bonds  or  stock,  because  they  have  the  prestige 
of  the  size  they  have  already  attained;  and  because,  due 
to  that  size,  they  can  offer  an  issue  of  securities  large 
enough  to  interest  investment  banks  or  syndicates  of  bro- 
kers. Small  companies  rarely  have  the  resources  to  sup- 
port a bond  issue  large  enough  to  be  handled  as  a practical 
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offering  under  our  present  system  of  dealing  in  securities. 
When  small  companies  are  able  to  find  a market  for  an  issue 
bonds  or  stock  they  often  have  to  pay  much  more  per  dollar 
for  financing  than  does  the  larger  company. 

It  seems  logical  to  conclude  that;  the  difficulty 
and  cost  of  small  scale  financing  makes  earnings  the  best 
if  not  the  only  source  of  funds  for  expansion,  for  the 
small  company. 

Other  Factors  in  Corporate  G-rowth 

There  are  other  interests  leading  to  corporate 
expansion  that  might  be  termed  selfish. 

The  men  entrusted  with  the  management  of  corpor- 
ations often  have  the  natural,  though  selfish,  desire  to 
be  in  positions  of  authority  in  large  companies.  They 
therefore  want  to  retain  as  much  of  the  earnings  in  the 
company  as  they  can,  to  speed  up  the  process  of  growth. 

As  the  companies  expand  the  prestige  of  their  positions 
grow,  as  does  their  reputations  as  capable  executives; 
not  to  mention  the  prospects  of  increased  salaries. 

Where  the  directors  and  stockholders  have  not 
kept  the  management  policies  under  control;  the  fetish 
of  bigness  for  its  own  sake,  rather  than  for  productive 
reasons,  has,  without  doubt  caused  loss  to  investors. 

Where  the  application  of  capital  has  not  resulted  in 
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a return  that  would  justify  the  investment,  it  can  be 
classed  as  a loss  to  the  investor,  even  though  the  com- 
pany shows  no  actual  money  loss. 

There  is  another  aspect  to  the  retaining  of 
earnings  that  not  only  causes  loud  outcrys  from  politi- 
cians, but  has  also  drawn  the  fire  of  serious  economic 
thinkers.  It  is  that  alleged  use  of  corporate  surpluses 
by  large  controlling  stockholders  to  avoid  high  personal 
income  taxes. 

This  device,  where  it  has  been  used,  may  have 
resulted  in  unwise  expansion.  In  such  cases  the  small 
stockholder  has  been  wrongfully  deprived  of  earnings 
that  he  might  have  put  to  better  use. 

Where  the  money  retained  in  surplus  is  neither 
necessary  nor  useful  to  the  company,  it  would  appear, 
that  such  uneconomic  diversion  of  funds  might  have  some 
adverse  effect  on  the  industrial  organization  of  the 
country.  Such  funds  if  distributed  to  the  owners,  would 
be  available  either  for  re-investraent  elsewhere  in  the 
system,  or  for  the  purchase  of  consumption  goods. 

THE  REVENUE  ACT  OP  1 936 

The  Purpose  and  Aim  of  the  Tax 

The  discussion  of  this  act  which  wrote  into  law 
the  controversial  surtax  on  undistributed  profits,  is 
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best  introduced  by  the  following  quotation. 

The  accumulation  of  surplus  in  corpor- 
ations controlled  by  taxpayers  with  large  incomes 
is  encouraged  by  the  present  freedom  of  undistri- 
buted corporate  income  from  surtaxes.  Since  stock- 
holders are  the  beneficial  owners  of  bothe  distri- 
buted and  undistributed  corporate  income,  the  aim, 
as  a matter  of  fundamental  equity,  should  be  to 
seek  equality  of  tax  burden  on  all  corporate  in- 
come whether  distributed  or  withheld  from  the  ben- 
eficial owners.  1 

This  is  a statement  of  a legitimate  tax  prin- 
ciple that  is  not  by  any  means  new. .The  earnings  of  a 
corporation  belong  to  the  stockholders  whether  or  not 
it  is  distributed.  That  this  idea  is  recognized  as 
valid  by  business  is  evidenced  by  the  reporting  of  in- 
come on  a per  share  basis,  even  if  it  is  not  paid  in 
dividends . 

It  seems  only  fair  that  the  owners  of  corpora- 
tions should  be  taxed  on  the  undistributed  part  of  the 
company  income  just  as  partners  are.  Under  the  law 
partners  are  taxed  on  their  distributive  share  even  if 
it  is  not  withdrawn  from  the  firm. 

The  philosophy  of  taxation  has  been  based  on 
the  ability  to  pay.  This  act  is  purported  to  be  a prac- 
tical application  of  that  principle,  in  that  profits 
forced  out  by  the  tax  may  be  reached  in  the  hands  of  the 
recipients,  while  a specific  tax  is  levied  against  that 
part  of  income  retained  in  surplus.  The  tax  on  the 

1 , President  Roosevelt’s  Message  to  the  Congress,  March 

3,  1936,  from  K.  R.  2475,  The  Revenue  Bill. 
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undistributed  income  bears  proportionately  heavier  on 
that  part  accruing  to  the  small  investor,  since  the  levy 
is  collected  on  the  total  amount  retained  and  not  on  the 
amount  due  each  stockholder;  it  is  therefore  not  an  ap- 
plication of  the  principle  of  ability  to  pay. 

The  President  proposed  to  substitute  the  new  tax 
for  the  present  corporate  tax  system.  The  need  for  rev- 
enue and  the  opposition  aroused  caused  a change  in  this 
plan,  and  the  new  tax  was  just  added  to  the  existing  tax 
structure . 

Objections  to  the  Tax 

It  was  charged  that  the  President’s  aim  in  ask- 
ing this  change  was  political  rather  than  economic,  that 
it  was  intended  to  punish  big  business  and  wealthy  stock- 
holders. If  this  was  the  intent  it  seems  far  wide  of  the 
mark. 

It  has  been  pointed  out  in  the  preceding  discus- 
sion that  large  companies  can  finance  expansion  outside 
more  easily  than  the  small  companies.  It  is  true  that 
under  the  act  companies  may  retain  cash  if  the  dividend 
is  evidenced  by  the  distribution  of  stock  or  other  instru- 
ments that  can  be  taxed.  There  is  however  the  possibility 
that  the  value  assigned  to  the  stock  may  be  questioned 
and  the  company  placed  in  a difficult  position  later.1 
1,  iTillard  L.  Thorp  and  Edwin  3.  George,  ojd.  cit . , p.  8. 
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The  time  selected  for  the  application  of  the  tax 
seems  to  be  in  some  measure  unfortunate.  The  country  was 
beginning  to  emerge  from  the  most  trying  period  in  its 
history,  and  such  times  are  not  propitious  for  the  im- 
position of  new  levies.  Reserves  had  been  depleted  dur- 
ing the  depression  and  any  funds  retained  to  replenish 
such  funds  were  subject  to  the  new  tax.  While  most  of 
the  money  paid  from  surpluses  seems  to  have  been  distri- 
buted in  dividends  there  certainly  was  impairment  of 
capital  structures  that  should  be  restoreable  without 
penalty.  Figures  show  that  in  the  period  1930-1935  there 
was  a reduction  in  corporate  surplus  of  $23, 631 ,000,000. 1 
while  in  the  same  period  cash  dividends  were  nearly  as 
large  $20, 400,000, 000. 2 This  does  not  mean  that  all  of 
the  dividends  were  taken  from  surplus  but  a substantial 
part  of  the  sum  wa,s. 

The  minority  of  the  committee  objected  that  the 
new  tax  would  exaggerate  the  business  cycle.  "It  will 
accentuate  the  extremes  of  future  booms  and  degressions . 
That  is,  the  flow  of  dividends  will  increase  spending 
and  speculation;  while  the  contraction  of  dividends  will 
curtail  spending,  and  with  limited  reserves  employment 
will  be  affected  sooner,  thus  hard  times  will  be  made 
harder. 

1 , Bureau  of  Foreign  and  Domestic  Commerce,  National 

Income  In  The  United  States,  1929-35,  p.  22. 

2,  Willard  L.  Thorp  and  Sdwin  B.  George,  op.  clt . , p.  31. 

3,  H.  R.  2475,  22*  P*  19» 
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The  recurrence  of  the  depression  in  1937»  may 
be  due  in  part  to  the  tax  policy  of  the  administration . 

It  is  of  course  impossible  to  measure  or  even  to  deter- 
mine with  any  degree  of  accuracy  the  causes  of  such  hap- 
penings. It  seems  probable  that  the  sharp  contraction  in 
business  was  due  somewhat  to  the  desire  of  management  to 
conserve  what  reserves  were  left,  since  the  tax  made  re- 
plenishment an  expense. 

With  six  years  of  depression  just  past,  it  does 
not  seem  reasonable  that  the  needs  that  went  un- satisfied 
in  that  period  could  have  been  cared  for  in  the  short 
period  of  recovery.  A temporary  slackening  of  activity 
could  have  been  accepted  as  normal,  not  so  the  abrupt 
and  drastic  decline  that  did  occur. 

THE  BRITISH  POLICY 

It  seems  to  be  the  accepted  idea  that  the  stan- 
dard dividend  policy  in  England,  is  to  pay  out  the  maj- 
or part  of  each  year’s  earnings.  Rumors  are  often  heard, 
however,  that  the  reserves  accumulated  by  British  com- 
panies are  equal  to  the  surplus  accounts  of  American  com- 
panies . 

In  the  British  Companies  Act,  of  1929  it  is  the 
suggested  policy,  though  not  required  in  all  cases,  that 
the  stockholders  approve  at  the  annual  meeting,  the 
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dividends  declared  by  the  directors.  1 

The  British  tax  policy  differs  from  that  in  the 
United  States.  The  corporation  withholds  the  tax  when 
the  dividend  is  paid.  Also  the  rate  for  corporations 
and  individuals  is  the  same. 

With  this  discussion  serving  to  indicate  the 
problem  of  capital  growth,  the  next  section  will  cover 
the  individual  companies  studied. 

1 , G-raham  and  Dodd,  o^.  lit.,  p.  335,  note  1. 
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THE  CORPORATIONS  STUDIED 

This  section  contains  in  summary  the  dividend 
payments  and  amounts  carried  to  surplus,  the  changes  in 
fixed  and  working  capital  and  surplus  accounts;  for  105 
corporations.  These  companies  are  listed  in  alphabetical 
order  and  are  of  varied  size. 

The  figures  on  many  of  the  companies  proved  to 
be  dissapointingly  scant.  Many  of  the  smaller  companies, 
particularly  those  that  were  closely  held,  did  not  make 
public  information  of  much  value.  Indeed  it  was  not  un- 
til the  twenties  that  material  became  available  to  the 
publishers  of  financial  manuals,  of  companies  that  had 
been  in  business  for  many  years. 

The  amounts  carried  to  reserves  were  all  to  sel- 
dom given  as  segregated  amounts.  In  most  cases  the  fig- 
ures for  sales  and  production  were  not  given,  so  the 
effects  of  retained  capital  could  not  be  gauged. 

In  view  of  the  limitations  of  the  data  available 
in  the  manuals  this  section  will  deal  with  the  material 
that  proved  to  be  reasonably  complete  for  all  the  cor- 
porations . 
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AIR  REDUCTION  COMPANY,  INCORPORATED 

This  company  is  a leader  in  the  manufacture  and 


sale  of  industrial  gases, 

, Incorporated  in  1 9 1 5 , the  fig- 

ures  are  fairly  complete 

from  1919. 

The  stock  of  the 

company  has  been  split  twice, 

each  time  three  new  shares  were  issued  for  each  old  share. 
In  1928,  the  outstanding  stock  was  increased  from,  224,597 
shares,  to  696,793.  In  1927,  the  company  paid  dividends 
of  §7, 00  per  share,  in  1929  the  first  full  year  of  the 
new  issue,  the  company  paid  $4.00  per  share,  equal  to  a 
payment  of  $12.00  on  the  old  stock.  In  1936  the  stock  out- 
standing was  increased  to,  2,522,466  shares,  from  840,438. 


Totals 

1919-193 6 

Dividends  paid 

142,125,547 

Total  to  surplus 

$12, 646, 280 

Deficit  to  surplus 

271 , 130 

Net  to  surplus 

12,375,100 

Surplus  I9I9 

489, 120 

Surplus  1956 

10,984,105 

Net  increase 

10,494,985 

Fixed  Assets  1 9 1 9 

5,400,824 

Fixed  Assets  1 956 

13,695,554 

Net  increase 


8,294,543 


' 


. 

. •' 


. 

, 

' 
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Working  Capital  1 9 1 9 $ 1,164,082 

Working  Capital  1936  16,442, 137 


Net  increase 


115,278,055 


Increase  in  capital  accounts  over  amount 


carried  to  surplus 


13,077,613 


The  $27 1 » 1 80  charged  to  surplus  as  a deficit  , 
was  paid  in  dividends. 

The  increase  in  the  asset  accounts  can  probably 
be  explained  by  the  inclusion  of  other  companies  in  the 
consolidated  statement. 


dends  and  a dollar  for  betterments,”  was  not  followed 
in  this  case.  The  dividends  are  about  3 1/2  times  the 
amount  carried  to  surplus. 

ALLIED  CHEMICAL  AND  DYE  CORPORATION 

Organized  in  1921  as  a merger  of  five  chemical 
companies,  it  is  the  largest  chemical  company  in  the 
world . 


It  is  apparent  the  slogan,  ”a  dollar  for  divi- 


Totals  I92I-I936 


Dividends  paid 

Dividends  charged  to  surplus 


$188, 165,539 
5,077,404 


Total  to  surplus 
Deficit  to  surplus 


$105,508, I89 
10,554.259 


Net  to  surplus 


92,975,950 
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Surplus  1921 

, earned, 

159,414,300 

Surplus  1936 

69,073.984 

Net  increase 

$ 9,649,684 

Surplus  1921 

, capital, 

63,244,780 

Surplus  1936 

101 .037,235 

Net  increase 

37,792,455 

Fixed  Assets 

1921 

149,945,650 

Fixed  Assets 

1936 

229,064,326 

Net  increase 

179,118,676 

Working  Capital  1 92 1 

65,171,434 

Working ''Capital  1936 

83,113,592 

Net  increase 

15,975,742 

Increase  in 

capital  accounts  over 

amount 

carried  to 

surplus 

102,120,488 

The  increase  in  capital  which  is  mainly  in  fixed 
assets  may  be  the  result  of  writing  up  assets.  The  com- 
pany paid  stock  dividends  in  1930  and  1 93 1 of  5 per  cent. 
There  was  no  reduction  in  surplus  in  1930,  but  in  1 93 1 
surplus  was  reduced  over  $38,000,000. 

The  cash  dividends  paid  are  more  than  twice  the 
sum  carried  to  surplus. 

ALLIED  STORES  CORPORATION 

Organized  in  1928  as  the  Hahn  Department  Stores, 
Incorporated.  Controls  34  department  stores.  Paid  its 
first  dividend  in  January  1937,  the  larger  part  of  the 
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dividend  was  in  stock,  and  was  paid  largely  because  of 
the  undistributed  profits  tax. 


Dividends  paid,  cash 

$ 351,631 

-5%  preferred  stock 

1,758,200 

Total  to  surplus 

$13,780,917 

Deficit  to  surplus 

5,528,818 

Net  to  surplus 

8,252,099 

Surplus  1929 

6,938,71 1 

Surplus  1936 

9,654,686  * 

Net  increase 

2,715,975 

Fixed  Assets  1929 

15,221 , 126 

Fixed  Assets  1936 

27,876,482 

Net  increase 

1 1 ,546,533 

Working  Capital  1929 

27,067,299 

Working  Capital  1936 

26,783,812 

Net  decrease 

283,487 

Includes  capital  surplus 

of  $8,390,854, 

created  in 

1933  by  revaluation.  1933  amount  $11,134,596. 

Increase  in  capital  over  amount  carried  to  surplus 
$3,010,947,  probably  resulting  from  merger  of  companies. 

The  experience  of  this  company  has  not  been  par- 
ticularly happy,  due  in  all  probability  to  being  organized 
on  the  verge  of  a depression. 

The  payment  of  the  dividend  in  preferred  stock 
was  one  of  the  ways  of  avoiding  the  new  tax. 
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ALLIS- CHALMERS  MANUFACTURING  COMPANY 

Incorporated  1 9 1 3 , manufactures  machinery  of 
various  kinds.  In  1929  the  common  stock  was  increased 
from  500,000  shares,  of  $100.00  par,  to  2,000,000  no 
par  shares  and  split  4 for  1.  In  1928,  $6.50  was  paid 
on  each  common  share.  In  1930,  $3.00  was  paid  on  the 
new  shares,  equal  to  $12.00  on  the  old  stock. 


Totals  1913-1936 


Dividends  paid 

$27,219,417 

Dividends  charged  to  surplus 

488,424 

Total  to  surplus 

$22 , 897,4-72 

Deficits  to  surplus 

7,775.506 

Net  to  surplus 

15, 121 ,866 

Surplus  1913 

755,125 

Surplus  1936 

10,727,944 

Net  Increase 

10,423,185 

Fixed  Assets  1 9 1 3 

32,043,306 

Fixed  Assets  1 936 

39.176.143 

Net  increase 

7,132,837 

Working  Capital  1 9 1 3 

11,095,650 

Working  Capital  1936 

27.693.892 

Net  increase 

16,598,242 

Increase  in  capital  accounts  over  the 

amount  carried 

to  surplus 

8,609,219 

Debentures  outstanding, 

$15,000,000 
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The  debenture  issue  accounts  for  the  increase 
in  capital  over  the  amount  carried  to  surplus,  the  cur- 
ious thing  is  that  the  increase  is  little  more  than  half 
the  debenture  issue.  Write-offs  probably  answer  for  the 
difference. 

Dividends  were  omitted  on  the  common  stock  from 
1 933  to  1 935 • Very  nearly  twice  as  much  was  paid  in  div- 
idends during  the  period  studied,  however. 

ALUMINUM  COMPANY  OF  AMERICA 

This  company  has  remained  on  the  New  York  Curb 
Exchange  probably  because  of  reluctance  to  report  as 
fully  as  the  New  York  Stocx  Exchange  required..  There 'is 
little  information  available  in  the  manuals,  except  bal- 
ance sheet  figures,  and  these  figures  are  not  very  detail- 
ed nor  do  they  cover  many  years. 

Since  1927,  Fixed  Assets  show  a decrease  of 
$5,411,223.  Working  Capital  shows  a decrease  of  $44,153,926. 
Surplus  shows  an  increase  of  $4,052,719. 

Total  earnings  since  1927  $50,122,928 

Deficits  since  1927  1 1 .584 ,679 

Net  38,538,249 


r 
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AMERICAN  AGRICULTURAL  CHEMICAL  COMPANY 

How  this  company  has  remained  in  business  is  a 
puzzle.  From  1923  to  1934  inclusive  the  company  showed 
a deficit  in  earned  surplus.  In  1 929  the  plant  assets 
were  revalued  and  written  down  from  $30,791*4-79  to 
$7,898,665#  The  company  showed  as  of  1930  an  earned  sur- 
plus deficit  of  $39, 837,4-06,  as  of  1931  It  reported  a 
capital  surplus  of  $7,744,349  and  an  earned  surplus  of 
$698,399. 


Totals  1904-1536 


Dividends  paid 

Dividends  charged  to  surplus 


$13,792,570 

2,569,602 


Total  to  surplus 
Deficits  to  surplus 
Net  to  surplus 
Surplus  1904,  earned 
Surplus  1936 


$33,756,072 

20,997,919 


12,758,153 


915,071 

1 , 265 , 668 


Net  increase 


350,597 


Capital  surplus  1 936 
Fixed  Assets  1904 
Fixed  Assets  1 93 6 
Net  decrease 


8,177,833 


26,479,449 

5,679,959 


20,799,490 


Working  Capital  1904  13,769,215 

Working  Capital  1 936  12,707,317 


Net  decrease 


1 ,061,898 


. 
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The  company  shows  a decrease  in  capital  over  the 
amount  carried  to  surplus  of  $9*153,235.  This  of  course 
is  due  to  the  write-down  of  capital  used  to  wipe  out  the 
surplus  deficit. 

It  is  apparent  that  if  anyone  had  remained  as  a 
stockholder  in  this  company  for  the  whole  period  he  would 
not  fare  very  well.  It  is  doubtful  if  the  stockholders 
would  have  been  much  better  off  if  all  the  earnings  had 
been  distributed.  The  largest  amount  carried  to  surplus 
was,  $5 >392, 755  in  1 9 1 8 , the  largest  deficit  charged  to 
surplus  from  the  profit  and  loss  statement  was,  $15, 4.35, 356 
of  which  |6,135*710  was  loss  from  operations  and  $2, 569, 602 
was  for  the  payment  of  dividends;  this  occurred  in  1921. 

AMERICAN  CAN  COMPANY 

Incorporated  in  I901  as  a consolidation  of  about 
100  can  manufacturing  companies.  Complete  figures  are  in 
the  manuals  for  the  years  1904-1936.  American  Can  paid 
no  dividends  on  the  common  stock  until  1923. 

In  1926  the  company  paid  a dividend  of  50^  in 
stock  on  the  $100.00  par  shares  and  then  split  the  stock 
4 for  1.  In  1926  the  earned  surplus  showed  a reduction 
of  $20, 61 6,600,  an  amount  equal  to  the  par  value  of  the 
stock  dividend. 
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$118,751,906 

112,218,097 


76,606,966 


68,468,339 


Totals  1904-1936 

Dividends  paid 
Total  to  surplus 
Surplus  1904 
Surplus  1936 
Net  increase 
Fixed  Assets  1904 
Fixed  Assets  1936 
Net  increase 

Working  Capital  1904 
Working  Capital  1936 
Net  increase 

Increase  in  capital  accounts  over 
amount  carried  to  surplus 
Bond  issues  have  been  small  and  are  all  paid, 
so  do  not  wholly  account  for  the  excess. 

The  stockholders  in  this  company  went  years  with- 
out dividends.  Those  who  retained  their  holdings,  did  not 
lose  in  the  long-run.  The  increase  in  assets  plus  the  par 
value  of  the  stock  dividend  is  about  as  large  as  the  sum 
carried  to  surplus. 


I 2,446,591 
79,053,557 

77,778,449 

146,246,788 

9,030,159 

39.982.155 


30,951,996 


22,813,369 


AMERICAN  CAR  AND  FOUNDRY  COMPANY 

The  world's  largest  manufacturer  of  railway  cars. 
Incorporated  in  1 899  as  a consolidation  of  18  companies. 
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The  common  stock  was  split  2 for  1,  in  I925.  On 
the  old  stock  the  company  had  paid  $12.00  per  share  for 
several  years.  On  the  new  stock  the  company  paid  $6.00 
per  share  until  1930. 

This  company  had  something  unique,  a reserve  for 
Common  stock  dividends.  From  1920  through  1927  this  fund 
had  a total  of  $10,800,000.  In  I929  the  amount  was  $5# 
869,729.  In  1931,  $150,000  was  paid  from  this  fund.  No 
dividends  have  been  paid  since. 


Totals  1900-1936 


Dividends  paid 

155,945,450 

Dividends  paid  from  ; 

reserve,  so  marked 

1 ,484,826 

Total  to  surplus 

§40,915,243 

Deficit  to  surplus 

18,089.649 

Net  to  surplus 

22,825,594 

Surplus  1900 

5,074,950 

Surplus  1936 

23,968,041 

Net  increase 

18,893,091 

Fixed  Assets  1900 

56,700,720 

Fixed  Assets  1936 

73,140,833 

Net  increase 

16,440, 1 13 

Working  Capital  1900 

15,937,532 

Working  Capital  1936 

19,626,658 

Net  increase 

3,689,126 

The  increase  in  the 

capital  accounts  is 

$20,129,239 
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this  figure  is  $2,696,355,  less  than  the  amount  carried 
to  surplus. 

The  reserve  for  dividends  probably  helped  to 
stabilize  dividend  payments,  but  in  the  face  of  continued 
operation  at  a loss  the  dividend  could  not  be  maintained. 

The  fact  that  the  increase  in  the  capital  accounts 
is  less  than  the  amount  carried  to  surplus,  is  due  probably 
to  writing  down  assets. 

AMERICAN  CHAIN  COMPANY 

Incorporated  in  1912  this  company  paid  no  divi- 
dends until  1924.  After  payment  of  a dividend  in  1936 
the  company  showed  a deficit  of  $692,130. 

Totals  1912-1936 


Dividends  paid 

$ 5,190,210 

Dividends  charged  to 

surplus 

1,206,179 

Total  to  surplus 

$29,313,442 

Deficits  to  surplus 

11.015,791 

Net  to  surplus 

18,297,651 

Fixed  Assets  1 9 1 2 

658,440 

Fixed  Assets  1 936 

8,923,990 

Net  increase 

8,265,550 

Working  Capital  1 9 1 2 

147,312 

Working  Capital  1 93 6 

8,915,245 

Net  increase 


8,867,933 
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Surplus  1912  $ 57,435 

Surplus  1936  1 .414.629 

Net  increase  I 1,357, 194 

The  increase  in  the  capital  accounts  is  $1,164,168 
less  than  the  amount  carried  to  surplus. 

In  1930  the  surplus  account  was  divided  into, 
capital  surplus  $2,881,084,  and  earned  surplus  of 
$8,084,086.  In  1936  earned  surplus  was  $1,414,629  a 
decrea.se  of  $6,669,457,  capital  surplus  had  increased 
$3 86,866,  to  $3,267,950. 

The  amount  of  dividends  paid  is  less  than  one 
third  the  sum  carried  to  surplus.  During  the  period  the 
funded  debt  was  reduced  from  $5,976,000  to  $1,149,000 
in  1936. 


AMERICAN  GLUE  COMPANY 

Incorporated  in  1906  the  company  was  placed  in 
liquidation  in  1930  under  the  name  of  Eastern  Equities 
Corporation. 

A stock  dividend  of  25$  was  paid  in  1 9 1 7 and  one 
of  150$  in  1920,  Dividends  of  10$  in  Liberty  Bonds  were 
paid  in  1913  and  1 9 1 9 . 

Totals  1906-1929 

$2,885,840 


Dividends  paid 
Carried  to  surplus 


13,953,430 


- 


. 


. 
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Deficits  to  surplus 

§ 888,399 

Net  to  surplus 

$3,065,031 

Fixed  Assets  1908 

520,597 

Fixed  Assets  1929 

6,862,831 

Net  increase 

6,342,234 

Working  Capital  I9O8 

2,032,161 

Working  Capital  1 929 

3,728,813 

Net  increase 

1 ,696,652 

Surplus  1906,  earned 

701,694 

Surplus  1929 

1 .912.180 

Net  increase 

1,210,486 

Capital  Surplus  1929 

1,589,754 

Paid  in  liquidation  1930 

-1937 

4,564,925 

Increase  in  capital  accounts  over 

amount,  carried 

to  surplus 

4,973,855 

Fixed  Assets  1936 

930,000 

Current  Assets,  less  liabilities  1 936 ; 1 ,053 , 000 
Surplus  1936  323,000 

This  company  has  paid  in  dividends  in  liquid- 
ation in  three  years  1930-1933,  about  $1,500,000  more 
than  was  carried  to  surplus  from  I906  to  I929* 

An  issue  of  serial  debentures  was  called  at 
$100,  plus  l/2;t  for  each  year  to  maturity.  An  issue  of 
8 % preferred  was  repurchased  at  $133,  per  share  and 
cancelled. 


\ 
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As  the  company  never  was  very  large,  it  is  pos- 
sible that  many  of  the  stockholders  were  continuously 
in  ownership.  The  common  issue  totaled  43,577  shares. 

The  stockholders  certainly  have  not  lost  in  this  venture. 

AMERICAN  ICE  COMPANY 

Incorporated  in  1399,  a large  manufacturer  and 
distributor  of  ice.  Also  has  interests  in  other  products. 
Figures  for  years  prior  to  1904  are  sketchy. 

Totals  1904-193-5 


Dividends  paid 

§12,931 , 186 

Dividends  charged  to 

surplus 

1 12,425 

Total  to  surplus 

§16,940,815 

Deficits  to  surplus 

1 .305.282 

Net  to  surplus 

15,590,533 

Fixed  Assets  1904 

40,264,490 

Fixed  Assets  1935 

15.072.920 

Net  decrease 

35,191,570 

Working  Capital  1904 

1,497,893 

Working  Capital  1936 

2, 96c, 557 

Net  increase 

1 ,462,664 

Surplus  1904 

374,797 

Surplus  1936 

2,119,691 

Net  increase 


1 , 744 , 894 
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The  asset  accounts  show  a decrease  of  $18, 138,373, 
more  than  the  amount  carried  to  surplus. 

The  common  stock  of  the  company  was  split  4 for 
1 in  1927. 

In  this  case  the  amount  carried  to  surplus  is 
about  one -third  larger  than  the  dividends. 

AMERICAN  LOCOMOTIVE  COMPANY 

Incorporated  in  1901,  manufactures  locomotives, 
railway  equipment,  and  other  types  of  machinery.  Balance 
sheet  figures  available  from  1904,  earnings  from  1902. 

The  common  stock  was  split  2 no  par  shares  for 
each  share  of  $100,00  par  value. 


Totals  1902-1936 


Dividends  paid 

154,507,900 

Dividends  charged  to 

surplus 

10,312,804 

Total  to  surplus 

‘37,651,053 

Deficits  to  surplus 

48,014,879 

Net  to  surplus,  deficit 

10,363,826 

Fixed  Assets  1904 

45,571 ,705 

Fixed  Assets  1 93 6 

35,284,371 

Net  decrease 

10,287,334 

Working  Capital  1904 

10,559,817 

Working  Capital  1 93 6 

12,438,009 

Net  increase 


1,878,192 


* 

. 


- 


36 


Surplus  1904- 
Surplus  1936 


$4, 812, 095 
8,040,707 


Capital  Surplus  1936 

Net  decrease  in  capital  accounts 


Net  increase 


$3*226,612 

4,178,250 

8,409,142 


From  I922  to  1 93 6 American  Locomotive  Company 
charged  deficits  to  surplus  every  year  but  four;  I923, 
1924,  1926,  1936,  and  paid  dividends  every  year  through 
1931*  It  will  be  noted  that  the  deficits  charged  to  sur- 
plus are  practically  equivalent  to  the  dividends  paid 
from  surplus. 

The  stockholders  were  reasonably  well  treated 
in  this  company.  The  amount  paid  in  dividends  is  about 
one-half  again  as  large  as  the  amount  carried  to  surplus. 

AMERICAN  MACHINE  AND  FOUNDRY  COMPANY 

Incorporated  1900.  Prior  to  I923  data  in  manuals 
is  not  very  complete.  In  1922  the  company  paid  a 200$ 
stock  dividend,  and  in  I926  the  common  stock  was  split 
3 for  1,  and  in  1930  again  split  5 for  1. 

Totals  1923-1936 

Dividends  paid  $10,615,157 

Total  to  surplus  $6,215,502 

Deficits  to  surplus  59,079 


Net  to  surplus 


6,156,523 


- 

. 

. 

. 


' 

- 
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Fixed  Assets  1923 

$10,297,362 

Fixed  Assets  1936 

2,045.167 

Net  decrease 

$8,252,215 

Working  Capital  1 923 

3,226,732 

Working  Capital  I936 

3,302.379 

Net  increase 

75,647 

Surplus  1923 

7,003,5^9 

Surplus  1936 

9,634,184 

Net  increase 

2,630,535 

Decrease  in  capital 

accounts 

8,176,568 

This  amount  is  $2, 020, 045,  greater  than  the  amount 
carried  to  surplus. 

In  the  period  covered  the  stockholder  have  been 
well  treated.  The  cash  dividends  were  substantially  greater 
. than  the  amount  placed  in  surplus.  The  stock  splits  were 
apparently  a distribution  of  the  increase  in  assets  that 
resulted  from  the  earlier  operations  of  the  company. 

AMERICAN  RADIATOR 
AND 

STANDARD  SANITARY  CORPORATION 

A holding  company,  organized  in  1929  to  consol- 
idate the  American  Radiator  Company,  and  the  Standard 
Sanitary  Manufacturing  Company. 

Before  considering  the  consolidated  company, 
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each  constituent  company  will  be  summarized  up  to  the 
time  of  consolidation. 

Standard  Sanitary  Manufacturing  Company,  was 
incorporated  in  1899,  hut  reasonably  complete  figures 
begin  with  1 9 1 5 . 


Totals  1915-1 92S 


Dividends  paid 

f38.315.624 

Carried  to  surplus 

33,621,634 

Fixed  Assets  1 9 1 5 

$ 7,770,309 

Fixed  Assets  1928 

24,928,387 

Net  increase 

17,158,078 

Working  Capital  1 9 1 5 

6,712,340 

Working  Capital  I928 

24,632,215 

Net  increase 

17,919,875 

Surplus  I9I5 

3,375,371 

Surplus  I928 

20 , 609 .866 

Net  increase 

17,234,490 

Increase  in  capital 

accounts 

25,067,953 

This  amount  is  }8,553»681,  less  than  the  amount  carried 
to  surplus. 

From  1 9 1 5 to  1922  more  money  was  carried  to  sur- 
plus than  was  paid  in  dividends.  From  1923  to  I928  the 
greatest  part  of  each  yearns  earnings  was  paid  in  dividends. 
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American  Radiator  Company,  was  organized  in  1899, 


Totals  I90O-I928 


Dividends  paid 

$4-2,992,381 

Stock  dividends 

6,820,890 

Carried  to  surplus 

56,265,727 

Fixed  Assets  1900 

$ 6,592,395 

Fixed  Assets  I928 

71.900,192 

Net  increase 

65,307,197 

Working  Capital  I900 

t, 991, 751 

Working  Capital  1928 

38,705,520 

Net  increase 

36,713,769 

Surplus  1900 

499,662 

Surplus  1928 

39,392,610 

Net  increase  38,892,948 

Increase  in  capital  accounts  over 

amount  carried  to  surplus  45,755,239 

There  is  an  issue  of  debentures  totaling 
} 10, 000, 000,  but  this  does  not  account  for  the  whole  of 
the  excess  of  $45,755,239. 

Even  though  the  stock  dividends  are  included  the 
stockholder  up  to  this  point  got  less  than  was  carried 
to  surplus. 

American  Radiator  and  Standard  Sanitary  Corpor- 
ation, a consolidation  of  the  two  preceding  companies, 
was  incorporated  in  I929. 


’ 

- 

« 

. 
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Totals 

1929-1936 

Dividends  paid 

$36,426,750 

Dividends  charged  to 

surplus 

15,956,222 

Total  to  surplus 

SI  1.181, 945 

Deficits  to  surplus 

IS. 875,337 

Net  to  surplus,  deficit 

5,693,392 

Fixed  Assets  1 929 

128,951,382 

Fixed  Assets  I936 

87*960 ,363 

Net  decrease 

33,999,019 

Working  Capital  I929 

80,355,130 

Working  Capital  1936 

55,891,003 

Net  decrease 

24,464,127 

Surplus  1929 

65,761,590 

Surplus  I936,  deficit 

32,998,905 

Net  decrease 

88,760,495 

The  decrease  in  the  capital  accounts 

58,463 , 146 

is  less  than  the  total  decrease  in  surplus. 

Probably  the  soundest  reason  for  the  poor  show- 
ing of  the  company  is  that  it  was  organized  on  the  eve 
of  the  depression  of  I929.  The  company  has  taken  drastic 
write-downs  in  the  capital  account,  and  a fair-sized  sur- 
plus has  been  turned  into  a-  substantial  deficit. 

Here  is  one  instance  where  the  tax  on  undistri- 
buted earnings  can  work  a hardship  on  stockholders.  To 
re-coup  the  surplus  losses  from  earnings  a tax  must  be 
paid  or  the  capital  structure  increased. 


. 


« 


, 
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THE  AMERICAN  ROLLING-  MILL  COMPANY 
Incorporated  in  I9I7 , a large  manuf actnrer  of 


sheet  steel. 


Totals 

1917-1936 

Dividends  paid 

$31,685,546 

Dividends  charged  to  surplus 

5,382,087 

Stock  dividends 

6,904,685 

Total  to  surplus 

$18,767,842 

Deficits  to  surplus 

13,535,825 

Net  to  surplus 

5,232,017 

Fixed  Assets  I9I7 

16,282,840 

Fixed  Assets  1936 

81 ,847,409 

Net  increase 

65,564,569 

Working  Capital  1917 

5,187,967 

Working  Capital  1936 

26,954,658 

Net  increase 

21 ,766,891 

Surplus  19 17 

10,952,904 

Surplus  I936 

12,660,859 

Net  increase 

',707,955 

Increase  in  capital  accounts  over 

amount  carried 

to  surplus 

82,099,443 

This  increase  can  be  accounted  for  in  large  part  by 
the  sale  of  preferred  stock  in  1931,  and  by  the  funded 
debt  which  totaled  $45,262,559  in  1935;  reduced  in  1936 
to  $24,940,494,  apparently  by  conversion,  since  the 


i 
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common  stock  increased  nearly  30,000,000  dollars  worth 
of  $25*00  par  stock. 

The  dividends  paid  in  cash  are  about  six  times 
the  net  amount  carried  to  surplus.  The  ease  with  which 
this  company  could  finance  through  funded  debt,  made  it 
unnecessary  to  use  earnings  carried  to  surplus. 

AMERICAN  STEEL  FOUNDRIES 

Incorporated  in  1902,  balance  sheet  figures  from 
1906.  The  common  stock  was  split  3 for  1,  in  1 9 1 9 • Sub- 
sequent stock  dividends  totaling  36^  were  paid.  In  1 9 25 
the  stock  was  changed  to  no  par  and  exchanged  5 old  for 
4 new  shares. 


Totals  1902-1936 


Dividends  paid 

$33,869,759 

Dividends  charged  to 

surplus 

4,687,552 

Total  to  surplus 

$32,032, 107 

Deficits  to  surplus 

10,782,267 

Net  to  surplus 

21 ,249,840 

Fixed  Assets  I9O6 

34,539,03s 

Fixed  Assets  1 93 6 

29,602, I69 

Net  decrease 

4,937,867 

Working  Capital  I9O6 

5,913,241 

Working  Capital  1 93 5 

11,380,975 

Net  increase 

6,477,734 

. 


, 


. 


. . 

* 

. 
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Surplus  I906 
Surplus  1936 


I 895,160 

4.225.245 


Net  Increase 


Increase  in  capital  accounts 


$3,328,083 

1,539,867 


This  increase  is  not  at  all  commensurate  with  the 
amount  carried  to  surplus,  yet  the  1936  figure  for 
fixed  assets  is  an  increase  of  about  10  million  dollars 
over  1908.  In  I9O8  the  assets  were  adjusted  and  written 
down  about  14  million  dollars. 


allocated  to  surplus,  about  3 to  2. 

AMERICAN  SUGAR  REFINING  COMPANY 

Incorporated  originally  in  1 89 1 , a merger  of 
several  sugar  and  allied  manufacturers.  Earnings  fig- 
ures before  1907  are  sketchy. 


In  this  case  the  dividends  are  to  the  amount 


Totals  1907-1936 


Dividends  paid 

Dividends  charged  to  surplus 


§86,564,652 

22,290,588 


Deficits  to  surplus 
Net  to  surplus 


Total  to  surplus 


$34,461,992 

30,102,397 


4,359,595 


Fixed  Assets  1907 
Fixed  Assets  1 93 6 


55,800,793 

75,204,874 


Net  increase 


19,404,081 


Working  Capital  1907  $43,935,842 

Working  Capital  1936  24,600,014 


Net  decrease 


$19,335,828 


Surplus  1907 
Surplus  1936 


23,127,575 

12,729,825 


Net  decrease 


10,397,750 


Decrease  in  capital  accounts 


68,253 


The  company  has  distributed  in  dividends  much 
more  than  has  been  carried  to  surplus. 

It  is  evident  that  the  company  has  been  drawing 
on  funds  accumulated  prior  to  the  period  studied.  A com- 
pany marketing  a consumer  good,  and  buying  in  a world 
market  must  have  reserves  against  inventory  losses. 

A bond  issue  totaling  $30,000,000  in  1927  has 
been  paid  off. 

AMERICAN  TYPE  FOUNDERS 

Incorporated  In  I892.  Complete  figures  are  avail- 
able from  1904.  In  1933  the  company  went  into  bankruptcy. 
In  1935  the  plan  of  re-organization  gave  1/2  share  of  new 
stock  for  each  old  common  share.  The  preferred  was  given 
2 1/4  shares  of  new  common  for  each  old  share  of  preferred 
and  accumulated  dividends. 

Totals  1904-1936 

Dividends  paid  $7,763,172 

Dividends  charged  to  surplus  532,869 


. 

- 


. 

« 

. 

. 

. 


' 

. 

. 

- 
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Total  to  surplus 

$5,725,644 

Deficits  to  surplus 

10,883,877 

Net  to  surplus,  deficit 

$5,158,233 

Fixed  Assets  1904 

4,311,344 

Fixed  Assets  1936 

2,378.320 

Net  decrease 

1,933,024 

Working  Capital  1904 

3,651,549 

Working  Capi-tal  1936 

5.241,364 

Net  increase 

1 ,589>815 

Surplus  1904 

54 1 , 900 

Surplus  I936 

186,373 

Net  decrease 

355,529 

Decrease  in  capital  accounts 

343,209 

Despite  the  fact  that  the  common  stockholders 
got  more  in  dividends  than  was  carried  to  surplus,  the 
fact  that  while  they  now  have  only  one -half  the  interest 
they  formerly  had,  the  preferred  stock  in  the  old  company 
have  almost  five  times  as  much  of  the  new  common;  leaves 
the  old  stockholders  worse  off  if  they  have  maintained 
continuous  ownership. 

AMERICAN  WOOLEN  COMPANY 

Incorporated  in  1899,  re-incorporated  in  I9I6. 
Figures  are  available  from  I905.  In  1932  the  par  value 
of  the  stock  was  changed  from  $ 100. 00  to  no  par,  and 
exchanged  share  for  share. 


. 

. 


. 


46 


Totals 

1905-1936 

Dividends  paid 

$19,099,999 

Dividends  charged  to 

surplus 

1,51 6,666 

Total  to  surplus 

'}39>01 7,769 

Deficits  to  surplus 

52,265,401 

Net  to  surplus,  deficit 

22,247,732 

Fixed  Assets  1905 

43,634,975 

Fixed  Assets  1936 

29,428,246 

Net  decrease 

16,431,615 

Working  Capital  1905 

29,826,336 

Working  Capital  1936 

37.202,342 

Net  decrease 

1 ,864,342 

Surplus  1905,  earned 

8,196,925 

Surplus  1936 

3,559,731 

Net  decrease 

4,637,194 

Decrease  in  capital  accounts 

18,295,957 

The  surplus  account  showed  a deficit  of  $17,738, 
679,  in  1931.  The  change  in  capitalization  in  1932  by 
the  issuance  of  no  par  shares,  resulted  in  a capital 
surplus  of  $25,493,799,  and  an  earned  surplus  of  $7,285, 

421 , 

It  would  be  fair  to  conclude  for  the  period  shown 
that  the  stockholders  did  not  fare  very  well. 

Dividends  were  paid  in  only  nine  years,  1 9 1 6 to 


1924  inclusive. 


- 


, 


. 


. 
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AUBURN  AUTOMOBILE  COMPANY 

Incorporated  in  1919,  this  company  is  now  in 
receivership.  The  company  has  been  generous  with  stock 
dividends.  In  I925  it  paid  100#  in  stock,  1926,  10#  and 
8#  in  stock  annually  1928-1932,  in  addition  to  cash. 

Totals  1920-1936 


Dividends  paid 

$5,599, 195 

Dividends  charged  to  surplus 

1 ,748,631 

Total  to  surplus 

8,606,444 

Deficits  to  surplus 

14,055,405 

Net  to  surplus,  deficit 

5,448,959 

Fixed  Assets  I92O 

446,476 

Fixed  Assets  1936 

5,390,786 

Net  increase 

4,944,310 

Working  Capital  1920 

1,784,909 

Working  Capital  1 93 6 

a. 595. 070 

Net  increase 

810,167 

Surplus  I920 

984,741 

Surplus  1936,  deficit 

6,719,949 

Net  decrease 

7,704,690 

Increase  in  capital  accounts 

5,754,477 

It  appears  from  the  results  that  the  stock  div- 
idends represent  the  money  put  back  in  the  company,  A 
three  year  debenture  issue  totaling  §2,621,775*  was  sold 
in  1936.  The  stock  has  been  a speculation  rather  than 
an  investment. 
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BEND IX  AVIATION  CORPORATION 

Incorporated  in  I929.  A holding  company,  sub- 
sidiaries manufavture  aviation  and  automobile  specialties. 


Totals 

1929-1936 

Dividends  paid 

$10,719,318 

Dividends  charged  to  surplus 

3,300,910 

Total  to  surplus 

$10,075,877 

Deficits  to  surplus 

5,002,152 

Net  to  surplus 

5,073,725 

Fixed  Assets  I929 

7,984,853 

Fixed  Assets  1 936 

0,115,264 

Net  decrease 

1 ,869,587 

Working  Capital  1929 

22,030,827 

Working  Capital  1936 

13,242,743 

Net  decrease 

8,768.084 

Surplus  1929 

11,076,531 

Surplus  1936 

958,746 

Net  decrease 

10,117,785 

Capital  surplus  set-up 

1935 

'5,796,042 

Decrease  in  capital  accounts 

9,657,671 

The  capital  surplus  resulted  from  the  changing 
of  the  common  stock  from  no  par  to  J5.00  par  value. 

The  decrease  in  the  capital  accounts  is  almost 


equal  to  the  decrease  in  earned  surplus.  The  dividends 
are  about  equal  to  the  amount  carried  to  surplus. 
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BETHLEHEM  STEEL  CORPORATION 

Incorporated  in  1904.  The  second  largest  steel 
company  in  the  world.  In  1917  the  company  paid  200%  in 
class  B common,  since  exchanged  into  the  regular  common. 


Totals  1905-1936 


Dividends  paid 

$ 96,619, 1 16 

Dividends  charged  to 

surplus 

16,000,000 

Total  to  surplus 

$198,368,236 

Deficits  to  surplus 

36,643,687 

Net  to  surplus 

161,724,549 

Fixed  Assets  1905 

32,001,264 

Fixed  Assets  1 936 

470,037,620 

Net  increase 

438,035,356 

Working  Capital  I9O5 

10,124,215 

Working  Capital  1936 

105,019,160 

Net  increase 

94,894,945 

Surplus  1905 

1,843,619 

Surplus  1936 

57.562,527 

Net  increase 

55,718,906 

Increase  in  capital 

accounts  over 

amount  carried  to  surplus 

371 ,206,752 

In  I929  rights  were  offered  to  the  stockholders 
to  subscribe  for  stock  at  $85*00,  1 share  for  each  3 
held.  This  increase  in  the  capital  plus  the  funded  debt 
that  had  been  reduced  to  $141,093,043,  in  1936  would 


. 

♦ 


. 


* 


- 
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account  for  the  increase  in  capital  over  the  amount 
carried  to  surplus.  In  1 925  the  funded  debt  totaled 
{226,489,000. 

The  stock  dividend  represents  the  amount  carried 
to  surplus,  and  capitalized.  It  is  clear  that  the  stock- 
holders have  been  fairly  treated. 

BRIGGS  MANUFACTURING  COMPANY 

Automobile  body  and  frame  company  organized  in 
1909,  balance  sheet  figures  are  available  from  1925, 
earnings  from  1920. 


Totals  1920-1936 


Dividends  paid 

$39,856,201 

Dividends  charged  to 

surplus 

5,270,688 

Total  to  surplus 

$41,430,071 

Deficits  to  surplus 

6,544,655 

Net  to  surplus 

34,885,416 

Fixed  Assets  1923 

9,561,083 

Fixed  Assets  1936 

1 1 ,799,745 

Net  increase 

2,238,660 

Working  Capital  1923 

6,826,052 

Working  Capital  1936 

18,443,198 

Net  increase 

11,617,146 

Surplus  I923 

15,090,779  * 

Surplus  I936 

20.003.257 

Net  increase 


4-, 912, 478 
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Increase  in  capital  accounts  $13, 855,806 

* Common  stock  and  surplus,  1 93 6 figure,  pro- 
fit and  loss  surplus. 

The  increase  in  the  capital  accounts  is  $21,029, 
610,  less  than  the  amount  carried  to  surplus.  Possibly 
the  division  between  capital  stock  and  surplus  would 
account  in  part  for  the  difference. 

Since  1920  there  have  only  been  four  years  in 
which  no  dividends  were  paid. 

BUCYRUS-ERIE  COMPANY 

Incorporated  in  1927,  successor  to  a company 
organized  in  I896. 


Totals  1927-1936 


Dividends  paid 

$1,800,000 

Dividends  charged  to 

surplus 

280,000 

Total  to  surplus 

§2,336,277 

Deficits  to  surplus 

4.420,959 

Net  to  surplus,  deficit 

2,084,687 

Fixed  Assets  I928 

13,203,452 

Fixed  Assets  1936 

11,071,536 

Net  decrease 

2,131,916 

Working  Capital  I928 

1 1 ,301 ,308 

Working  Capital  1938 

8,028,486 

Net  decrease 


3,272,822 


. 

* 


. 
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$2,866,655 


Surplus  1928,  earned  $8,665,409 

Surplus  1936  5,796,754 

Net  decrease 
Surplus  1928,  capital  2,543,157 

Surplus  1936  5.685.721 

Net  increase  3,342,564 

Decrease  in  capital  accounts  5,404,738 

The  decrease  in  fixed  assets  is  depreciation. 

The  reduction  in  working  capital  is  not  much  larger  than 
the  decrease  in  surplus.  It  is  curious  to  note  that  the 
combined  surpluses  total  about  eleven  million  in  1928 
and  in  1936  the  combined  total  is  about  $11,400,000. 

The  company  has  shown  a profit  in  only  three 
years,  1928,  1929,  1930. 


EDWARD  Or.  BUDD  MANUFACTURING-  COMPANY 


Incorporated  in  1912,  the  company  automobile 
bodies  and  builds  stream-lined  trains.  Data  on  dividends 
was  not  published  until  1924. 

The  company  is  reported  to  have  paid  100^  in 
stock  in  1920  and  1 92 1 . The  stockholders  received  rights 
to  purchase  stock  as  follows;  1926  the  right  to  subscribe 
up  to  25$  of  holdings,  1928,  to  subscribe,  up  to  40^  of 
holdings , I929,  to  subscribe  for  2 shares  for  each  1 held, 
1935,  to  subscribe  for  2 shares  for  each  3 held. 
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Totals  1919-1936 

Dividends  paid  1924- 

1936 

$2,666,292 

Dividends  charged  to 

surplus 

1 ,052,441 

Total  to  surplus 

14,300,254 

Deficits  to  surplus 

9.368,904 

Net  to  surplus,  deficit 

5,068,670 

Fixed  Assets  1 9 1 9 

2,932,987 

Fixed  Assets  1936 

12, 182,684 

Net  increase 

9,249,697 

Working  Capital  1 9 1 9 

4,428,792 

Working  Capital  1936 

6,717,411 

Net  increase 

2,288,619 

Surplus  1919 

1 ,964 ,682 

Surplus  I936 

7,127,047 

Net  increase 

5,162,365 

Increase  in  capital 

accounts 

11,538,316 

The  funded  debt  of  the  company  was  reduced  about 
two  million  dollars,  between  1928  and  I936.  In  1936  the 
stockholders  authorized  a bond  issue  of  $10,500,000. 

The  increase  in  the  capital  accounts  apparently 
was  secured  by  the  sale  of  stock  to  the  holders  of  the 
rights . 

The  stockholders  have  received  little  in  dividends. 
It  seems  that  the  stockholders  have  been  contributing  to 
the  support  of  the  company,  instead  of  the  company  contri- 
buting to  the  owners. 
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THE  BULLARD  COMPANY 

Another  company  that  for  years  after  its  incorp- 
oration apparently  did  not  attract  public  interest.  The 
company  was  incorporated  in  1894,  data  is  scarce  prior 
to  1924. 


Totals  1924-1936 


Dividends  paid  1929-195.6 

#1 , 255, 800 

Totals  to  surplus 

15,029,807 

Deficits  to  surplus 

1 ,492,220 

Net  to  surplus 

3,537,587 

Fixed  Assets  1924 

3,894,406 

Fixed  Assets  1936 

1,139,786 

Net  decrease 

2,654,520 

Working  Capital  1924 

1,511, 140 

Working  Capital  1 93 6 

1 ,206, 112 

Net  decrease 

305,028 

Surplus  1924 

2,375,070  * 

Surplus  1936 

1 ,300,183 

Net  decrease 

1,075,787 

Decrease  in  capital  accounts 

2,959,648 

* Common  stock  and  surplus 


The  stock  was  split  10  for  1 in  1925,  and  again 
3 for  1 in  1929. 

The  decrease  in  the  capital  accounts  seem  to  be 
largely  write-downs  of  assets. 
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BURROUGHS  ADDING  MACHINE  COMPANY 

Incorporated  in  1904,  complete  reports  are  not 
available  before  1922. 

The  company  is  reported  to  have  paid  a stock 
dividend  of  2G0$,  in  1917.  The  company  has  paid  in  stock 
since  1922;  25$,  in  1922;  split  stock  in  1924,  paying  2 
shares  of  new  common  and  1/2  share  of  preferred  for  each 
old  share.  In  1927,  paid  35  1/3  $ ; 1928,  25$;  1929, 
split  the  stock  5 for  1 . 


Totals  1922-193 6 


Dividends  paid 

Dividends  charged  to  surplus 
Total  to  surplus  '$19,823,565 

Deficits  to  surplus  4,394,820 

Net  to  surplus 


$55,256,262 

3.529,936 


15,428,745 


Fixed  Assets  I922 
Fixed  Assets  1 936 


5,669,873 

4,950,662 


Net  decrease 


719,211 


Working  Capital  I922  23,191,436 
Working  Capital  1936  25 , 122,269 
Net  increase 


1,030,833 


Surplus  1922 
Surplus  1936 


5,545,861 

3,231,454 


Net  decrease 


Increase  in  caoital  accounts 


2,314,407 

311,622 
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The  increase  in  the  capital  accounts  is  rather 
meager  for  the  amount  carried  to  surplus.  Possibly  the 
retirement  of  the  preferred  that  was  given  as  a dividend 
would  account  for  part  of  the  money  carried  to  surplus. 
The  cash  dividend  policy  of  the  company  has  been  very 
liberal . 

A.  M.  BYERS  COMPANY 


Incorporated  1905,  the  company  manufactures 
wrought  iron  products.  Figures  are  from  1921.  The  company 
paid  a stock  dividend  of  1 00%  in  1923. 

Totals  1921-1936 


Dividends  paid 
Total  to  surplus 
Deficits  to  surplus 
Net  to  surplus,  deficit 
Fixed  Assets  1 92 1 
Fixed  Assets  1 936 
Net  increase 
Working  Capital  1 92 1 
Working  Capital  1936 
Net  decrease 
Surplus  1921 
Surplus  1921,  deficit 


9 376,120 

}7 ,209,565 
6,167,552 

977,957 

5,487,810 

13,895.939 

8,4o8, 129 

4,079,447 

2,022,515 

2,056,932 

3,749,806 

1,108,407 

4,856,213 
6,351,197 


Net  decrease 
Increase  in  capital  accounts 
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Despite  the  stock  dividend  the  owners  of  the 
company  do  not  appear  to  have  got  much  profit  from  the 
company.  It  is  difficult  to  account  for  the  increase  in 
the  capital  accounts,  on  the  basis  of  earnings  retained. 

CALIFORNIA  PACKING  CORPORATION 

Incorporated  1916,  the  largest  packer  and  dis- 
tributor of  canned  fruits  and  vegetables  in  the  world. 


Totals 

1917-1937 

(Year  ends 

February  28) 

Dividends  paid 

$48,022,039 

Dividends  charged  to  surplus 

5,822,952 

Total  to  surplus 

541 ,220,692 

Deficits  to  surplus 

15,254,131 

Net  to  surplus 

26 ,066, 509 

Fixed  Assets  1917 

15,283,131 

Fixed  Assets  1937 

17,251,299 

Net  increase 

1 ,968 , 1 68 

Working  Capital  1 9 1 7 

5,294,535 

Working  Capital  1937 

23,348,952 

Net  Increase 

18,074,417 

Surplus  1917 

975,433 

Surplus  1937 

12,182,893 

Net  increase 

1 1,207,460 

Increase  in  capital  accounts 

20,042,585 
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Tlie  increase  in  the  capital  accounts  is  about 
six  million  dollars  less  than  the  amount  carried  to  sur- 
plus. There  is  also  an  issue  of  convertable  debentures 
that  now  totals  $7, 500,000,  originally  $15*000,000  in 
1931,  from  the  amount  of  stock  issued  these  debentures 
do  not  appear  to  have  been  converted. 

The  division  between  dividends  and  surplus  is 
about  equal  as  far  as  cash  payments  go.  In  I926  the  com- 
pany paid  a stock  dividend  of  100$. 

J.  I.  GASS  COMPANY 

Incorporated  In  1380,  figures  are  from  1912,  the 


company  manufactures  agricultural  machinery. 

Totals  1912-1936 


Dividends  paid 

55,812,486 

Dividends  charged  to 

surplus 

860,849 

Totals  to  surplus 

|2t ,386,370 

Deficits  to  surplus 

13,764,476 

Net  to  surplus 

7,621,894 

Fixed  Assets  1 9 1 2 

7,607,538 

Fixed  Assets  1 93 6 

10,122,583 

Net  increase 

2,515,045 

Working  Capital  1 9 1 2 

15,225,861 

Working  Capital  1935 

27,023,916 

11,798,055 
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Surplus  1912,  earned  $2,114,585 
Surplus  1935  4,959,253 

Net  increase  $2,844,678 

Surplus  1935,  capital  3,379,312 

Increase  in  capital  accounts  over 

amount  carried  to  surplus  6,691,206 
On  the  figures  the  stockholders  in  S.  I.  Case 
do  not  appear  to  have  got  much  return,  though  the  com- 
pany paid  42.9/£  in  stock.  The  depressed  conditions  in 
agriculture  where  the  company  must  find  its  market, 
indicate  that  a conservative  handling  of  funds  is  nec- 
cessary  if  the  company  is  to  remain  in  a liquid  cond- 
ition. 


CATERPILLAR  TRACTOR  COMPANY 


Incorporated  1925,  the  company  produces  most  of 
the  track-type  tractors  in  the  United  States. 

Totals  1925-1936 


Dividends  paid 
Dividends  charged  to 
Totals  to  surplus 
Deficits  to  surplus 
Net  to  surplus 
Fixed  Assets  1 925 
Fixed  Assets  1936 


surplus 

517,959,062 

7,591.610 

4,887,443 

18.845.241 


J46.710.513 

5,964,737 


10,367,452 


Net  increase 


13,957,798 


Working  Capital  I925  $ 9» 178,089 

Working  Capital  1936  25 , 106,324 


Net  increase 


$15,926,235 


Surplus  1925,  earned 
Surplus  1936 


8,096,261 
15,029, 104 


Net  increase 


6,932,843 


Surplus  I928,  capital 
Surplus  1936 
Net  increase 


8,146,188 

13,733,577 


5,687,389 


Increase  in  capital  accounts  over 

the  amount  carried  to  surplus 

§19,518,581 

This  increase  can  be  accounted  for  in  part  by 
an  issue  of  bonds  totaling  $10,000,000,  in  1930;  since 
retired. 


The  dividend  policy  has  been  very  good.  In  add- 


ition to  the  cash  dividends  the  company  paid  a stock 
dividend  of  25/£  in  1926,  and  the  stock  then  split  5 for 

1. 


CSLANESE  CORPORATION  OF  AMERICA 
Incorporated  in  I9I8.  No  figures  in  the  manuals 


prior  to  1924.  The  largest  domestic  producer  of  cellu- 
lose acetate  yarns  and  fabrics.  Common  stock  was  split 
4 for  1,  I927.  Paid  first  cash  dividend  1936. 
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Totals 

1925-1936 

Dividends  paid 

$ 1,500,00 

Total  to  surplus 

$14,919,214 

Deficits  to  surplus 

344,440 

Net  to  surplus 

14,574,794 

Fixed  Assets  1 925 

6,360,490 

Fixed  Assets  1936 

28,271,691 

Net  increase 

21,911,201 

Working  Capital  I925 

2,912,380 

Working  Capital  1 93 6 

1 6,798,344 

Net  increase 

13,885,964 

Surplus  I925 

243,260 

Surplus  1936 

9,951 ,627 

Surplus  increase 

9,708,367 

Increase  in  capital  accounts  over 

the  amount  carried  to  surplus 

21  ,222,371 

It  is  difficult  to  account  for  the  striking 
increase  in  the  capital  accounts.  There  are  two  pre- 
ferred issues,  the  sale  of  which  may  have  brought  the 
funds  resulting  in  the  increase, 

CHICAG-O  PNEUMATIC  TOOL  COMPANY 
Incorporated  in  1901.  The  largest  manufacturer 
of  pneumatic  tools  in  the  world.  In  I928  the  company 
issued  2 shares  of  preferred  and  2 shares  of  new  common 
for  each  old  common  share.  No  dividends  since  on  common. 


. 


- 


. 
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Totals  1903-1936 


Dividends  paid 

$8,433,63 1 

Totals  to  surplus 

$10,521 ,844 

Deficits  to  surplus 

2,549,009 

Net  to  surplus 

8,172,835 

Fixed  Assets  1905 

6,591,652 

Fixed  Assets  1 93 6 

9,939, 085 

Net  increase 

3,597,423 

Working  Capital  1905 

1 ,831 ,364 

Working  Capital  1936 

7,275,090 

Net  increase 

5,443,726 

Surplus  I9O5,  earned 

536,292 

Surplus  1936 

4,574,866 

Net  increase 

4,038,574 

Capital  Surplus,  1936 

224,675 

Increase  in  capital  accounts  over 

the  amount  carried  to  surplus 

868,514 

Here  the  net  result  of  the  division  between 
dividends  and  surplus  seems  to  be  even.  There  is  out- 
standing a debenture  issue  of  $2,100,000.  Considering 
the  the  split-up  of  the  original  stock,  the  stockholders 
have  been  well  treated. 
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CHRYSLER  CORPORATION 

Incorporated  in  1925,  the  corporation  showed  on 
its  first  balance  sheet  $25,000,000  as  G-ood  Will,  in 


contrast  to  $20,163,130 

in  Fixed  Assets. 

This  good  will 

account  has  been  written 

off. 

Totals 

1925-1936 

Dividends  paid 

$150,752,809 

Dividends  charged  to  surplus. 

18,123,494 

Total  to  surplus 

$106,580,083 

Deficits  to  surplus 

29,418,893 

Net  to  surplus 

77,161,190 

Fixed  Assets  1925 

20,163,130 

Fixed  Assets  1936 

60,229.755 

Net  increase 

40, 1 66,625 

Working  Capital  1 925 

28,021,131 

Working  Capital  1936 

64,969,811 

Net  increase 

36,948,680 

Surplus  1925,  earned 

11,777,768 

Surplus  I936 

75,551,392 

Net  increase 

65,754,124 

Capital  Surplus  1 93 6 

25,995,627 

The  amount  of  increase  in  the  capital  accounts 
is  $77,115*305,  very  nearly  the  same  as  the  amount  put 
in  surplus.  A note  issue  totaling  $59,937,000  has  been 
paid  off. 
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Capital  surplus  arises  from  a change  in  the  value 
of  the  common  from,  no  par  to  .$5.00  par.  The  original 
amount  $51  ,041,668,  less  Good  Will  $25,000,000  and  sundry- 
other  charge-offs. 


THE  COCA-COLA  COMPANY 

A holding  company  whose  subsidiaries  manufacture 
soft  drinks.  Coca-Cola  International  owns  a large  part 
of  the  Class  A,  stock  and  practically  all  of  the  common. 


Totals  I9I9-I9 56 


Dividends  paid 

$85,278,225 

Total  to  surplus 

51,917,910 

Fixed  Assets  1 9 1 9 

$2,333,512 

Fixed  Assets  1 93 6 

7,449,772 

Net  increase 

5, 1 16,260 

Working  Capital  1919 

3,023,835 

Working  Capital  1936 

21,744,874 

Net  increase 

18,716,039 

Surplus  191 9 

5,355,764 

Surplus  1936 

23,009,578 

Net  increase 

17,643,814 

Good  Will  1919 

24,959,222 

Good  Will  1936 

30,576,423 

Net  increase 

5,617,201 

The  increase  in  the  capital  accounts  is  less 
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than  half  the  amount  carried  to  surplus,  the  figure  is 
$23*832,299.  The  company  had  in  1936,  $10,143,607  in 
reserves,  this  is  about  three  million  dollars  more  than 
the  value  of  the  Fixed  Assets. 

The  company  has  paid  in  stock  dividends;  100$ 
in  1927;  100$  in  Class  A,  1929;  300$  in  common  1935. 

The  dividends  paid  in  cash  are  about  half 
again  as  large  as  the  amount  carried  to  surplus. 

COLORADO  FUEL  AND  IRON  COMPANY 

Incorporated  in  I892,  mines  and  fabricates  steel  ,[ 
products  and  sells  coal.  The  company  was  placed  in  equity 
receivership  in  1933.  The  re-organized  company.  The  Col- 
orado Fuel  and  Iron  Corporation,  began  operations  in 
1936.  The  new  company  has  1,000,000  shares  authorized, 
of  which  315*379  shares  are  reserved  against  warrents 
issued  to  the  holders  of  preferred  and  common  in  the  old 
company. 


Totals  1905-1936 


Dividends  paid 

Dividends  charged  to  surplus 

Total  to  surplus 

Deficits  to  surplus 

Net  to  surplus 


| A, 788, 503 

1,912,785 


|24,487,464 

18,457,966 


6,029,498 
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Fixed  Assets  1905 

$38,160,748 

Fixed  Assets  1 936 

35,217,942 

Net  decrease 

# 

2,942,806 

Working  Capital  1905 

6,6 39,765 

Working  Capital  1936 

9,207,168 

Net  increase 

2,567,403 

Surplus  1905,  deficit 

341,993 

Surplus  I936,  deficit 

4,587.328 

Net  increase,  deficit 

4,929,321 

Capital  Surplus,  as  at 

start  of  business 

1936 

$12,515,692. 

The  stockholders  got  little  out  of  an  investment 
in  this  company,  not  much  in  dividends  and  only  the  right 
to  purchase  stock  in  the  new  company.  The  preferred  stock- 
holders also  lost  their  equity. 

COLUMBIAN  CARBON  COMPANY 

Incorporated  in  1 92 1 . The  common  stock  is  repre- 
sented by  voting  trust  certificates  that  expire  in  1940. 

Totals  1922-1936 

Dividends  paid  $28,261,464 

Dividends  charged  to  surplus  1,791,773 

Total  to  surplus  $ 9,377,719 

Deficits  to  surplus  1,791, 773 

Net  to  surplus 


7,585,946 
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Fixed  Assets  1922 

$11,260,852 

Fixed  Assets  1936 

37. o95. 688 

Net  increase 

f,26,434,836 

Working  Capital  I922 

1 ,729,613 

Working  Capital  1 93 6 

5 .964 ,987 

Net  increase 

4,235,374 

Surplus  1922 

9,641,185  * 

Surplus  1936 

5,029,671 

Net  change 

4,612,514 

Increase  in  capital  accounts  over 

amount  carried 

to  surplus 

23,084,264 

* Combined  common  stock  and  surplus  account. 

The  large  increase  in  the  capital  accounts  can 
probably  be  explained  by  the  absorbtion  of  other  companies 
into  the  parent  comnany. 

The  stockholders  have  been  well-treated  in  the 
matter  of  dividends,  which  probably  reconciles  them  to 
the  voting  trust. 

COMMERCIAL  SOLVENTS  CORPORATION 

Incorporated  in  1 9 1 9 , figures  are  from  1921-1922. 
Producer  of  whiskey  and  industrial  alcohols. 

The  stock  was  split  10  for  1 in  1929.  In  1930 
the  fixed  assets  were  written  down  to  $1,00.  The  plant 
assets  showing  since,  are  those  acquired  after  1932. 
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Totals 

1921-193 6 

Dividends  paid 

$18,589,747 

Dividends  charged  to 

surplus 

647,466 

Total  to  surplus 

$ 8,539,280 

Deficits  to  surplus 

762,991 

Net  to  surplus 

7,776,289 

Fixed  Assets  1922 

1 ,308,023 

Fixed  Assets  1 936 

4,018,808 

Net  increase 

2,710,785 

Working  Capital  1922 

148,267 

Working  Capital  1936 

12,122,176 

Net  increase 

1 1 ,973,909 

Surplus  1922,  earned 

532,534 

Surplus  I936 

5,505. 167 

Net  increase 

4,972,633 

Surplus  1936,  capital 

4,525,514 

Increase  in  capital  accounts  over 

amount  carried 

to  surplus 

6,908,325 

The  I929  value  of  the  fixed  assets  written  down 
to  §1.00  in  1930,  was  §3,050,170.  It  is  difficult  to 
understand  what  value  to  the  company  such  an  act  could 
have.  If  the  intention  was  to  save  on  depreciation,  the 
saving  could  not  be  large  on  such  a small  capital  invest 
ment . 

The  dividends  have  been  over  twice  the  amount 


carried  to  surplus. 
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CONGO LEUM-NAIRN  INCORPORATED 


Incorporated  in  1 9 1 9 , the  figures  are  from  1923. 


The  company  is  a large 

manufacturer  of  floor  coverings 

Totals  1923-1936 

Dividends  paid 

$19,346, 138 

Dividends  charged  to 

surplus 

1 , 1 13,684 

Totals  to  surplus 

$14,402, 169 

Deficits  to  surplus 

1,113,684 

Net  to  surplus 

13,288,485 

Fixed  Assets  1923 

6,744,245 

Fixed  Assets  1 93 6 

12,332,045 

Net  increase 

5,587,800 

Working  Capital  1923 

8,390,017 

Working  Capital  1 936 

14,548,907 

Net  increase 

6,153,890 

Surplus  1923 

8,414,126 

Surplus  1936 

13,728,357 

Net  increase 

5,314,231 

Increase  in  capital  accounts 

1 1 ,746,690 

The  increase  is 

$1,541,795  leas 

than  the  sum 

carried  to  surplus. 

The  dividends  paid  from  surplus  are  the  total 
deficit  charged  to  surplus.  The  dividends  are  about 


one  and  one  half  times  the  amount  carried  to  surplus. 
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CONTINENTAL  CAN  COMPANY  INCORPORATED 

Incorporated  in  1913,  the  company  is  one  of  the 
two  leaders  in  the  field.  The  company  paid  35/  in  stock 
in  1 9 1 8 . In  1922  was  split  2 2/3  for  1.  5/  in  stock  was 
paid  in  1924  and  1925;  and  100/  in  I928.  Also  paid  in 
stock  in  1934,  50/. 


Totals  1 9 1 3 — 1 93  6 


Dividends  paid 

$58,869,366 

Total  to  surplus 

48,533,094 

Fixed  Assets  1 9 1 3 

$10,482,724 

Fixed  Assets  1 93 6 

51 ,367,574 

Net  increase 

40,884,850 

Working  Capital  1 9 1 3 

2,974,217 

Working  Capital  1936 

39,593,065 

Net  Increase 

36,618,848 

Surplus  1 9 1 3 

390,328 

Surplus  1936 

'7,096,959 

Net  increase  16,706,631 


Increase  in  capital  accounts  over 

the  amount  carried  to  surplus  28,970,604 
A Capital  Surplus  of  $28,583,003  resulted  from 
a change  to  $20.00  par  value,  for  the  common  stock,  in 
1932,  the  amount  of  $6,000,000  was  transferred  to  dep- 
reciation reserve.  Capital  Surplus  1935,  $21,023,167. 

The  division  of  earnings  has  been  a little  in 
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favor  of  the  stockholders , as  far  as  cash  payments  go 
The  stock  dividends  cover  the  balance  favorably. 

CORN  PRODUCTS  REFINING-  COMPANY 

Incorporated  in  1906,  a merger  of  several  com 
panies.  In  1919  a decree  of  dissolution  on  charges  of 
restraint  of  trade,  ordered  the  company  to  divest  it- 
self of  certain  plants  and  investments.  There  was  no 
re-organization  of  the  company. 

The  company  paid  25$  in  stock  in  1924;  1$  in 
1933;  and  1/4  share  of  Allied  Mills  stock  in  1936. 


Totals  1907-1936 


Dividends  paid 

$121,489,954 

Dividends  charged  to 

surplus 

3,000,940 

Total  to  surplus 

$72,216,311 

Deficits  to  surplus 

3,000,940 

Net  to  surplus 

69,215,371 

Fixed  Assets  1907 

77  ,.190,342 

Fixed  Assets  1 93 6 

32,874,332 

Net  decrease. 

44,316,010 

Working  Capital  I907 

3,926,091 

Working  Capital  I936 

44 ,604,627 

Net  increase 

40,678,536 

Surplus  I9O7 

41,591 

Surplus  1936 

21,805,983 

Net  increase 

21 ,764,442 
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Decrease  in  capital  accounts,  net,  $3,637,474.  The 
decrease  in  assets  caused  by  the  dissolution  has  been 
almost  wholly  re-couped  by  the  increase  in  Working  Gap 

i tal  . 

The  deficits  charged  to  surplus  were  for  the 
purpose  of  paying  dividends.  The  dividends  are  almost 
twice  the  amount  carried  to  surplus.  The  funded  debt 
has  been  paid  off. 

CRUCIBLE  STEEL  COMPANY  OF  AMERICA 

Incorporated  in  I90O,  a producer  of  steel  forg 
Ings  and  machined  products.  The  company  paid  ]00%  in 
stock  in  I92O. 


Totals  1903-1936 


Dividends  paid 

$28,810, 1 73 

Dividends  charged  to 

surplus 

1,767,317 

Total  to  surplus 

$76,241 ,568 

Deficits  to  surplus 

19,614,226 

Net  to  surplus 

57,627,342 

Fixed  Assets  1903 

42,678,439 

Fixed  Assets  1 93 5 

88, 994,443 

Net  increase 

46,31 6,004 

Working  Capital  1 903 

12,019,256 

Working  Capital  1936 

13.889,645 

Net  increase 


1 ,870,389 


< 

. 

, 
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Surplus  1903  I 1,638,692 

Surplus  1936  23,194,023 

Net  increase  $21,355,331 

The  increase  in  the  capital  accounts  is  about 
$8,500,000  less  than  the  amount  that  was  carried  to  sur- 
plus. There  is  a bond  issue  of  $7 1 750, 000,  a reduction 
of  about  six  million  from  the  I930  figure.  There  was  a 
decrease  of  about  ten  million  in  Working  Capital  since 
1930.  The  dividends  are  only  about  one -half  the  amount 
retained  in  surplus. 


THE  DIAMOND  MATCH  COMPANY 


Incorporated  in  1930,  successor  to  a company 
incorporated  in  1899.  This  company  has  paid  a dividend 
every  year  since  I89O.  Fortunately  figures  were  avail- 
able from  I89O,  in  a form  that  was  usable. 

Totals  1890-1936 


Dividends  paid  $49,106,431 

Dividends  charged  to  surplus  2,396,830 


Totals  to  surplus 
Deficits  to  surplus 
Net  to  surplus 
Fixed  Assets  I89I 
Fixed  Assets  1 93 6 


$18,410,350 

2,396.830 

16,013,520 

6,043,096 

2,387,141 


Net  decrease 


3,655,955 
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Working  Capital  I89I  $1 ,359,996 

Working  Capital  1936  29  ,025  ,724 


Net  increase 


127,665,728 


Surplus  1890 
Surplus  1936 


332,248 

5,313,828 


Net  increase 


4,981 ,580 


Increase  in  capital  accounts  over 


amount  carried  to  surplus 


7,996,253 


The  increase  in  capital  can  be  accounted  for  by 


the  sale  of  a preferred  stock  issue.  The  decrease  in 
Fixed  Assets  is  due  to  the  using  up  of  woodlands. 


iod  of  47  years  is  splendid.  The  dividends  exceed  the 
amount  carried  to  surplus  by  a substantial  margin.  The 
deficits  charged  to  surplus  were  paid  out  in  dividends. 

DOUGLAS  AIRCRAFT  COMPANY,  INCORPORATED 

Incorporated  in  1 928 , a Isr'ge  manufacturer  of 
military  and  transport  aircraft. 

Totals  1928-1936 

Dividends  paid  51,811,589 

Dividends  charged  to  surplus  490,770 

Total  to  surplus  $3,088,240 

Deficits  to  surplus  490 >770 

Net  to  surplus  2,597,470 


The  dividend  record  of  this  company  over  a per 
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Fixed  Assets  I928 

| 247,9^1 

Fixed  Assets  1 936 

1 ,907,856 

Net  increase 

Si ,659,915 

Working  Capital 

1928 

2,444,685 

Working  Capital 

1936 

6,708,645 

Net  increase 

4,263,960 

Surplus  1 928 

404,364 

Surplus  I936 

2,241 ,013 

Net  increase 

1,836,649 

Capital  Surplus 

1928 

1 ,000,000 

Capital  Surplus 

1936 

4,156,985 

Net  increase 

3,156,985 

Increase  in  capital  accounts  over 

amount  carried  to 

surplus 

3,326,405 

In  1936  Capital 

Surplus 

was  increased 

S3, 271 ,800 

excess  received  from  sale  of  stock,  over  the  amount  as 
„ assigned  as  value. 

This  company  in  an  industry  that  is  still  in 
a stage  of  rapid  development  appears  to  have  done  well 
enough  in  view  of  the  time  of  depression  that  the  country 
entered  quite  soon  after  the  company  began  business. 

EASTMAN  KODAK  COMPANY  OF  NEW  JERSEY 

Incorporated  in  1901,  a holding  company,  the 
largest  manufacturer  of  cameras  and  photographic  supplies. 
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Totals 

1902-1936 

Dividends  paid 

$341,227,586 

Dividends  charged  to 

surplus 

7,618,744 

Total  to  surplus 

$103,682,931 

Deficits  to  surplus 

8.358,729 

Net  to  surplus 

95,324,202 

Fixed  Assets  1905 

19,525,138 

Fixed  Assets  1936 

71 ,980,712 

Net  increase 

52,455,574 

Working  Capital  1905 

1 1 ,764,960 

Working  Capital  1936 

73,448,847 

Net  increase 

61 ,683,887 

Surplus  I905 

1 ,098,455 

Surplus  1936,  earned 

84,918,000 

Net  increase 

83,817,545 

Capital  Surplus  1936 

28,617,802 

Increase  in  capital  accounts  over 

amount  carried 

to  surplus 

18,815,159 

The  stock  of  the  company  was  split  10  for  1, 
in  1922.  The  total  paid  in  dividends  is  impressive.  The 
sum  carried  to  surplus  is  certainly  not  excessive  and 
since  the  increase  in  the  capital  accounts  is  greater 
than  the  amount  retained,  and  the  growth  of  the  com- 
pany so  great  there  is  no  doubt  that  the  money  was 


not  well  used 
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EATON  MANUFACTURING  COMPANY 
Incorporated  in  19 16,  as  the  Torbenson  Axle 


Company. 

Totals  1921-1936 


Dividends  paid 

59,712,899 

Dividends  charged  to 

surplus 

855,980 

Total  to  surplus 

54,539,747 

Deficits  to  surplus 

1 ,646,649 

Net  to  surplus 

2,893,098 

Fixed  Assets  1923 

4,677,645 

Fixed  Assets  1 93 6 

7,464,877 

Net  increase 

2,767,252 

Working  Capital  1923 

2,794,858 

Working  Capital  1 93 6 

5,019,939 

Net  increase 

2,225,081 

Surplus  1924 

6,655,046 

Surplus  1936,  earned 

2,570,935 

Decrease 

4,084,111 

Capital  Surplus  1929 

9,467,174 

Capital  Surplus  1936 

7,200,616 

Decrease 

2,266,558 

Increase  in  capital  < 

accounts  over 

amount  carried 

to  surplus 

2,119,235 

* Amount  includes  capital  stock  and  surplus. 

The  increase  in  the  capital  accounts  may  be 
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the  explanation  of  the  decrease  in  capital  surplus. 

The  dividends  paid  since  1921  are  about  four 
times  the  net  amount  carried  to  surplus  in  the  period. 

THE  FIRESTONE  TIRE  AND  RUBBER  COMPANY 

Incorporated  in  1910,  the  figures  appear  in  the 
manual  in  fairly  complete  form  in  1 9 1 6 . The  company  is 
one  of  the  largest  manufacturers  of  tires  in  the  world, 
and  also  manufactures  itself  or  through  subsidiaries,  a 
complete  line  of  automobile  accessories. 

The  stock  was  split  10  for  1 in  I9I0.  A 400/£ 


stock  dividend  was  paid  in  1929. 

Totals  I9I6-I936 


Dividends  paid 

$35,068,824 

Dividends  charged  to 

surplus 

7,323,445 

Total  to  surplus 

162,839,166 

Deficits  to  surplus 

26,585,332 

Net  to  surplus 

36,253,834 

Fixed  Assets  1 9 1 6 

10 ,687,963 

Fixed  Assets  1936 

61 ,451,704 

Net  increase 

50,763,741 

Working  Capital  1 9 1 6 

7,614,992 

Working  Capital  I936 

51,644, 608 

Net  increase 


44,029,616 
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Surplus  1916 
Surplus  1936 


} 3,316,395 
38,262,587 


Net  increase 


534,966, 192 


Increase  in  capital  accounts  over 


amount  carried  to  surplus 


58,539,523 


The  increase  in  capital  is  probably  due  to  the 
inclusion  of  subsidiaries  in  the  consolidated  statement. 

Because  of  the  raw  material  inventories  that  the 
company  must  value  at  the  market,  it  might  be  considered 
reasonable  for  the  company  to  retain  a substantial  sum. 
The  net  gain  to  surplus  is  only  slightly  more  than  the 
amount  paid  in  dividends.  In  1920  surplus  was  charged 
with  a deficit  of  $10,010,115,  probably  due  largely  to 
inventory  losses. 

FISK  RU332R  COMPANY 

Incorporated  in  1 9 1 0 , figures  are  from  1 9 1 A , 

In  1931,  the  company  went  into  receivership.  Successor 
company  incorporated  in  1933. 

Totals  1914-1936 

Dividends  paid  $1,474,758 

Dividends  charged  to  surplus  431,606 

Total  to  surplus  $23,584,501 

Deficits  to  surplus  27,853,716 

Net  to  surplus,  deficit  4,269,215 


. 
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Fixed  Assets  1914 

$10,461 ,364 

Fixed  Assets  1936 

3,528,841 

Net  decrease 

36,932,523 

Working  Capital  1914 

3,331,563 

Working  Capital  1936 

8,780,789 

Net  increase 

5,449,416 

Surplus  1914 

619,267 

Surplus  1936 

1 ,440,185 

Net  increase 

820,918 

Increase  in  capital  . 

accounts 

1 ,483,107 

The  petition  in  equity  for  the  receivership  put 
the  assets  of  the  company  at  $40,000,00 0,  stated  that 
the  company  was  solvent,  but  that  the  liquid  funds  did 
not  cover  the  note  issues  totaling  $20,000,000. 

No  comment  seems  to  be  needed  on  the  experience 
of  the  stockholders  in  this  company. 

GENERAL  ASPHALT  COMPANY 

Incorporated  in  1903,  successor  to  National 
Asphalt,  incorporated  in  1900.  The  first  dividend  was 
paid  in  1929* 

Totals  1904-1936 


Dividends  paid 

Dividends  charged  to  surplus 


3 3,568,033 
1,715,881 
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Total  to  surplus 

$ 1 6,645 ,664 

Deficits  to  surplus 

4, 329,923 

Net  to  surplus 

112,315,741 

Fixed  Assets  I904 

31 ,058,933 

Fixed  Assets  1936 

8,192,279 

Net  decrease 

22,866,654 

Working  Capital  1904 

1,638,357 

Working  Capital  1936 

5,391,593 

Net  increase 

3,753,336 

Surplus  1904,  earned 

850,436 

Surplus  1936 

3,134,610 

Net  increase 

2 , 284 , 1 74 

Surplus  1 932 capital 

1 1 ,340,730 

Surplus  I936 

5.749,296 

Net  decrease 

5,591 ,434 

Decrease  in  capital  accounts 

19, 1 13,318 

The  capital  surplus  was  created  in  1932  as  a 
result  of  a change  in  the  stated  value  of  the  no  par 
shares,  to  par  of  $10.00.  The  fixed  assets  were  decreased 
about  23  million  dollars  in  1932. 

The  investors  in  this  company  do  not  seem  to  have 
got  much  return.  Little  in  dividends  and  a considerable 
decrease  in  assets.  Six  dividends  in  32  years  is  not  a. 
very  good  record. 
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GENERAL  ELECTRIC  COMPANY 

Incorporated  in  1892,  the  figures  are  from  1 900 . 
The  company  has  paid  stock  dividends  as  follows;  65  2/3$ 
in  1902,  30$  in  1 9 1 2 , 2$  in  1917,  4$  in  I9I8,  1 9 1 9,  1920, 
1921.  Dividends  in  special  stock,  5$  annually  1922-1936, 
The  common  "stock  was  split  4 for  1 in  1926.  A dividend 


of  one  share  of  Electric 

Bond  and  Share 

Co . was  paid 

1926,  before  the  split. 

1930  the  stock 

again  split  4 . 

1 . A dividend  of  1/6  of 

a share  of  Radio  Corp.  common 

was  paid  in  1933. 

Totals 

1900-1936 

Dividends  paid 

$361,151,044 

Dividends  charged  to  surplus 

9,602,332 

Total  to  surplus 

§217,243,782 

Deficits  to  surplus 

1 1,216,212 

Net  to  surplus 

206,027,570 

Fixed  Assets  1900 

11,532,270 

Fixed  Assets  1936 

4-5,367 ,930 

Net  increase 

34,335,660 

Working  Capital  1 900 

16,383,317 

' 

Working  Capital  1936 

201 ,961 ,099 

Net  increase 

135,577,782 

Surplus  I9OO 

2,353,031 

Surplus  1936 

179,966,641 

Net  increase 


177,613,610 


. 

• 

- 
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Increase  in  capital  accounts  over  the  amount  carried 
to  surplus  is  $13,885,872.  This  increase  is  probably 
due  to  appreciation  of  assets. 

While  the  amount  carried  to  surplus  is  large, 
it  has  contributed  to  the  growth  and  strength  of  the 
company.  The  retained  earnings  would  seem  to  be  well 
distributed  by  means  of  the  stock  dividends. 

GENERAL  MOTORS  CORPORATION 


Incorporated  in  I9I0.  The  company  paid  stock 
dividends  of  1/4  share,  and  split  10  for  1 in  1920.  In 
1924,  the  process  was  reversed,  and  1 new  share  was 
given  in  exchange  for  each  4 old.  The  company  paid  50$ 
in  stock,  in  1925,  and  split  2 for  1 in  1927,  again 
split  2 for  1 in  I929. 

The  figures  begin  in  1908,  with  the  predecessor 


company. 

Totals  1908-1936 

Dividends  paid 

Dividends  charged  to  surplus 


Total  to  surplus 
Deficits  to  surplus 
Net  to  surplus 
Fixed  Assets  I9O8 
Fixed  Assets  1 93 6 


$792,9^2,614 

171,492,587 


$1 ,492,603,380 
1 17,460,369 


621,480,027 


Net  increase 


16,978,521 

380,866,678 


363,988,151 


. 

. 


. 

♦ 


.■ 

► 


. 


. 
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Working  Capital  1908  fp  1 ,365,235 

Working  Capital  1936  339, 686,553 


Net  increase 


1538,321,318 


Surplus  1905 
Surplus  1936 


7,138,477 
368,081 ,225 


Net  increase 


360,942,848 


Increase  in  the  capital  accounts  over 


amount  carried  to  surplus 


80,829,442 


The  record  of 


tl 


his  company  is  amazing.  The  huge 


sum  paid  in  dividends,  and  the  stock  distributions  giv- 
ing effect  to  the  capitalization  of  the  retained  funds, 
indicate  that  the  management  of  this  company  believed 
that  the  corporation  belonged  to  the  stockholders. 


amount  carried  to  surplus  probably  represents  companies 
merged  with  G-eneral  Motors. 

THE  G-LIDDEN  COMPANY 

Incorporated  in  1917,  re-organized  in  1919,  the 
figures  available  are  for  the  re-organized  company. 

Totals  I919-I936 

Dividends  paid  $7,808,588 

Dividends  charged  to  surplus  1,953,834 

Total  to  surplus  $12,122,589 

Deficits  to  surplus  6,261 ,945 

Net  to  surplus 


The  increase  in  the  caoital  accounts  over  the 


5,860,644 
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Fixed  Assets  1 9 1 9 

$ 6,449,102 

Fixed  Assets  1 936 

12,014,383 

Net  increase 

$5,565,281 

Working  Capi tal  1 9 1 9 

6,702,071 

Working  Capital  1936 

12,928,958 

Net  increase 

6,226,887 

Surplus  1 9 1 9 

6,243,004 

Surplus  1935 

6,306,722 

Net  increase 

63,718 

Increase  in  capital  accounts  over 

amount  carried  to 

surplus 

5,931,524 

Funded  debt  totaling 

; $3,323,200  in 

1935,  paid 

off  in  1936,  accounts  for  a 

large  part  of 

the  increase 

in  capital. 

The  largest  deficit  was  taken  in  1921,  due  in 


all  probability  to  inventory  losses.  The  net  result  to 
surplus  is  an  amount  less  than  the  sum  paid  in  dividends. 

GOLD  DUST  CORPORATION 

Incorporated  in  1928,  as  a consolidation  of  a 
corporation  of  the  same  name  (1923),  and  the  American 
Linseed  Company.  Corporate  name  changed  in  1936  to 
Hecker  Products  Corporation. 

Totals  1924-1936 


Dividends  paid 

Dividends  charged  to  surplus 


$23,279,684 

3,024,197 
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Total  to  surplus 

$11 ,369,560 

Deficits  to  surplus 

3,383,275 

Net  to  surplus 

58,086,295 

Fixed  Assets  1924 

1,281 ,281 

Fixed  Assets  1936 

5 , 646 ,958 

Net  increase 

4,365,677 

Working  Capital  1924 

4,530,880 

% 

W 0 rk ing  C ap i tal  1 93  6 

12,5^1 ,776 

Net  increase 

8,010,896 

Surplus  1 924 

673,099 

Surplus  1936 

1 1 ,998,362 

Net  increase 

1 1 ,325,263 

Increase  in  capital  accounts  over 

amount  carried 

to  surplus 

4,290,278 

Funded  debt  totaling  $8,104,000  in  1929,  was 


paid  off  in  1 93 1 . This  together  with  the  merger  in  1928 
would  account  for  the  increase  in  capital. 

The  company  did  not  pay  any  dividend  until  I929. 
Since  that  time  the  dividends  paid  are  twice  the  amount 
carried  to  surplus  for  the  whole  period  1924-1936. 

THE  B.  F.  G-OODRICH  COMPANY 

Incorporated  in  1 9 1 2 . A large  manufacturer  of 
tires  and  other  rubber  goods. 

In  1935,  a new  bond  issue  was  voted,  totaling 
145,000,000,  part  of  which  is  to  be  used  in  refunding. 
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Totals 

1912-1936 

Dividends  paid 

$32,429,141 

Dividends  charged  to 

surplus 

6,180,299 

Total  to  surplus 

584,744,236 

Deficits  to  surplus 

56,964,667 

Net  to  surplus 

27,779,519 

Fixed  Assets  1912 

9,321 ,680 

Fixed  Assets  1936 

49.275,081 

Net  increase 

39,953,401 

Working  Capital  1 9 1 2 

16,327,820 

Working  Capital  1936 

67,326,969 

Net  increase 

50,999,149 

Surplus  1912 

806,235 

Surplus  1936 

7,441 ,433 

Net  increase  6, 635 >1 98 

Increase  in  capital  accounts  over 

amount  carried  to  surplus  53,173,031 

The  increase  in  capital  is  due  to  the  funded 
debt  that  has  totaled  as  much  as  $4-9,946, 500,  in  the 
past . 

The  company  is  one  of  those  that  needs  large 
working  capital  and  reserves,  since  it  is  in  a business 
that  requires  inventories  of  materials  that  are  traded 
on  world  markets.  In  1921  surplus  was  charged  with  a 
deficit  of  $22,511,973,  obviously  Inventory  write-down. 
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THE  GOODYEAR  TIRE  AND  RUBBER  COMPANY 

Incorporated  1898,  figures  are  available  from 
1910.  The  company  is  the  largest  rubber  manufacturer  in 
the  world. 


Totals  1910-1936 


Dividends  paid 

133,722,152 

Dividends  charged  to  surplus 

12,604,972 

Total  to  surplus 

$99,208, 185 

Deficits  to  surplus 

24,538,293 

Net  to  surplus 

74,669,892 

Fixed  Assets  I9IQ 

1 ,434,036 

Fixed  Assets  1936 

75,686,818 

Net  increase 

74,202,782 

Working  Capital  1 9 1 0 

3,007,208 

Working  Capital  1 936 

105,664, 181 

Net  increase 

102,656,973 

Surplus  1910 

243 , 643 

Surplus  1936,  earned 

23,353,314 

Net  increase 

23,109,671 

Surplus  1929,  capital 

26,010,460 

Surplus  I936 

19,138,529 

Decrease 

6,871 ,931 

Increase  in  capital  over  amount 

carried  to 

surplus 

102, 189,863 
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The  capital  surplus  was  created  by  a re -adjust- 
ment of  capital.  The  funded  debt  outstanding  in  1936, 
was  $52,549,50 0,  this  debt  has  been  reduced  annually. 

The  funded  debt  accounts  in  part  for  the  increase 
in  the  capital  accounts.  Though  the  company  has  had  a 
tremendous  growth  the  stockholder  do  not  seem  to  have 
benefited  much.  The  net  amount  to  surplus  is  more  than 
twice  the  sum  paid  in  dividends,  the  stockholders  might 
well  have  got  more. 

GRAHAM- PAIG-E  MOTOR  CORPORATION 

Incorporated  in  I9Q9,  the  company  did  not  pub- 
lish reports  during  the  early  years,  the  figures  are 
from  1923.  Data  on  stock  dividends  prior  to  1923,  show 
that;  in  1 9 1 5 the  company  paid  100#;  in  1916,  130#;  in 
1920,  55  1/3#;  in  1922,  100#.  Stock  dividends  paid 
since  1922;  in  I925,  5°#;  in  I925,  12  1/2#;  no  dividends 
of  any  sort  since  1 926. 

Totals  1923-1936 

Dividends  paid  $3,018,367 

Dividends  charged  to  surplus  557,713 

Total  to  surplus  $ 5,218,480 

Deficits  to  surplus  20 ,363,385 

Net  to  surplus,  deficit 
Fixed  Assets  1923 
Fixed  Assets  1936 


6,675, 101 
3,660,434 


15,144,905 
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Net  decrease,  Fixed  Assets 
Working  Capital  1923  $5,585,502 

Working  Capital  1936  757,990 


$3,014,667 


Net  decrease 


4,827,512 


Surplus  1923 
Surplus  1936, deficit 


916,705 

2,579,432 


Net  decrease 


Decrease  in  capital  accounts 


3,496,137 

7,842,179 


The  money  retained  in  the  company  should  be 
well  accounted  for  by  the  stock  dividends.  But  the 
cash  dividends  were  less  than  the  amount  retained  in 
surplus;  and  the  gains  in  capital  due  to  the  money 
carried  to  surplus  and  also  that  increase  resulting 
from  the  funded  debt  that  was  contracted,  were  all 
dissipated  by  the  subsequent  deficits. 

INCxERSOLL-RAND  COMPANY 

Incorporated  in  I9O5,  a consolidation  of  two 
companies.  Manufacturer  of  air  compressors,  drills  and 
other  machinery,  also  locomotives  and  pneumatic  tools. 

The  company  paid  in  stock,  25%  in  1 9 1 1 , 1 9 1 2 , 
1913;  20^,  I9I6;  100%,  1922;  10%,  1923;  common  was 
split  4 for  1 , in  1925. 

Totals  I9O6-I936 

Dividends  paid  $79,602,811 

Dividends  charged  to  surplus  11,501,295 
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Total  to  surplus 

§37,473,666 

Deficits  to  surplus 

1 5 , 634-  *446 

Net  to  surplus 

$21 ,839,220 

Fixed  Assets  I9O7 

5,634,014 

Fixed  Assets  1936 

7,219,180 

Net  increase 

',585,175 

Working  Capital  I9O7 

6,566,547 

Working  Capital  1936 

23,523,328 

Net  increase 

>6,9 56,781 

Surplus  I9O7 

461,752 

Surplus  I936 

3,542,013 

Net  increase 

3,080,266 

Increase  in  capital  accounts  over 

amount  carried 

to  surplus 

3,297,263 

The  dividends  have  been  substantially  larger 
than  the  amount  carried  to  surplus,  and  the  stock  div- 
idends distribute  that  sum. 

INTERNATIONAL  HARVESTOR  COMPANY 

Originally  incorporated  in  I9O3,  the  company  was 
divided  into  two  companies  in  1 9 1 2 . The  present  company 
is  a merger  of  the  two  companies  into  one  again,  after 
five  years  of  separate  operation.  The  company  was  incor- 
porated in  1 9 1 8 . 

The  company  is  the  largest  producer  of  agricul- 
tural machinery  , also  a large  producer  of  trucks. 
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Totals  1903-1936 


Dividends  paid 

• 

$136,001,259 

Dividends  charged  to 

surplus 

29,005,515 

Dividends  paid,  separated  company 

3,000,000 

Total  to  surplus 

$204,221 ,539 

Deficits  to  surplus 

58,187,160 

Net  to  surplus 

146,034,379 

Fixed  Assets  I9O7 

62,844, 136 

Fixed  Assets  1936 

105,706,289 

Net  increase 

42,862, 153 

Working  Capital  1 9^7 

79,946,690 

Working  Capital  1 93 6 

240,477,581 

Net  increase 

170,530,891 

Surplus  I9O3 

2,041,155 

Surplus  1936 

64,993,425 

Net  Increase 

62,952,270 

Increase  in  capital  accounts  over 

amount  carried 

to  surplus 

67,358,665 

The  separated  company  carried  to  surplus  1 9 1 3 — 
1916,  38,877,087. 

After  the  deficits  are  deducted  from  surplus  the 
division  between  dividends  and  surplus  is  about  equal. 

The  company  paid  stock  dividends  of;  12  l/2/o, 
in  1920;  K%  1921,  1922;  2%,  1923;  6%,  1927;  4$,  1928. 

The  stock  was  changed  to  no  par,  and  split  4 for  1,  1928. 


93 


LOEWS  INCORPORATED 


Incorporated  in  19^9»  a holding  company.  One  of 
the  leading  motion  picture  companies. 

Totals  1 91 9—1 936 

Dividends  paid 
Dividends  charged  to  surplus 


$44,21 1 ,459 
149,934 


Total  to  surplus 
Deficits  to  surplus 
Net  to  surplus 
Fixed  Assets  1920 
Fixed  Assets  1 936 
Net  increase 
Working  Capital  1920 
Working  Capital  1936 
Net  increase 
Surplus  I92O 

Surplus  1936  

Net  increase 

Increase  in  capital  account  over 
amount  carried  to  surplus 


358,590,845 

149,954 

38,206,178 

71,768,430 

795,244 

43,033,866 

935,383 

44,354,379 


58,440,912 


33,562,252 


42,238,622 


43,418,996 


17,359,962 

The  funded  debt  outstanding  In  1936,  333,918,388 
is  much  greater  than  the  increase  in  capital  shown.  Of 
the  debt  $11,329,088  are  obligations  of  the  company's 
I69  subsidiary  companies.  The  sum  carried  to  surplus  is 
greater  than  the  amount  paid  in  dividends. 
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Loev/'s  Incorporated  paid  25%,  in  stock,  in  1928. 

MONTG-OMERY-WARD  AND  CO.,  INCORPORATED 

Incorporated  in  1 9 1 9 , it  is  the  oldest  mail- 
order house  in  the  United  States. 

Totals  1920-  1936 


Dividends  paid 

150,286,106 

Dividends  charged  to  surplus 

'0,299,935 

Total  to  surplus 

169,594,898 

Deficits  to  surplus 

46,992,992 

Net  to  surplus 

22,601 ,906 

Fixed  Assets  1920 

14,842,051 

Fixed  Assets  1936 

35,205,766 

Net  increase 

20,353,715 

Working  Capital  1 920 

26,880,273 

Working  Capital  1936 

118,823,500 

Net  increase 

91,943,227 

Surplus  1 920 

2,429,772 

Surplus  1936 

28,012,674 

Net  increase 

25,582,902 

Increase  in  capital  accounts  over 

amount  carried  to 

surplus 

89,695,036 

In  the  years  1928, 

1929,  1936, 

the  company  off 

ered  rights  to  its  stockholders.  Total  subscriptions 
we re  § 123, 789, 065,  substantially  more  than  the  increase 
shown  in  capital.  Dividends  exceeded  the  net  to  surplus. 
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NASH -KELVIN ATOR  CORPORATION 

Incorporated  in  1936,  a merger  of  The  Nash 
Motors  Company,  (1916),  and  Kelvinator  Corporation, 
(1Q25).  Each  company  will  be  covered  separately. 

In  1922  Nash  Motors  paid  a stock  dividend  of  3 
shares  of  preferred  A,  and  4 shares  of  common,  for  each 
old  share.  In  I926,  it  paid  Q00%,  in  stock. 


Totals,  Nash  Motors,  1 9 1 6— 1 93 6 


Dividends  paid 

§107,129,433 

Dividends  charged  to 

surplus 

22,103,1 13 

Totals  to  surplus 

§69,044,779 

Deficits  to  surplus 

25,527,287 

Net  to  surplus 

43,517,492 

Fixed  Assets  1 9 1 7 

8,018,916 

Fixed  Assets  1936 

5,372,006 

Net  decrease 

2,646,910 

Working  Capital  1 $ 1 7 

20,246,094 

Working  Capital  1936 

26,038,334 

Net  increase 

5,792,240 

Surplus  1917 

12,531,938 

Surplus  1936 

17,630,908 

Net  increase 

5,099,070 

Increase  in  capital  ; 

accounts 

3,145,330 

The  discrepancy  between  the  amount  carried  to 
surplus  and  the  amount  of  increase  in  the  capital 


. 


. 


. 


- 

* 

• 

. 

■ 
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accounts  is  hard  to  understand.  The  stockholders  have 
been  well  treated  however,  in  the  matter  of  dividends. 


Totals,  Kelvinator  Corporation,  1925-1936 


Dividends  paid 

S3 ,400,069 

Total  to  surplus 

$11,056,907 

Deficits  to  surplus 

3,867,069 

Net  to  surplus 

7,189,838 

Fixed  Assets  1925 

1,362,274 

Fixed  Assets  1936 

7,283,014 

Net  increase 

5,920,740 

Working  Capital  1 925 

899,605 

Working  Capital  1936 

8,156,721 

Net  increase 

7,257, 116 

Surplus  1925 

515,127 

Surplus  1936 

5, 1 16,844 

Net  increase 

4,601,717 

Increase  in  capital  accounts  over 

amount  carried  to 

surplus 

5,988,018 

Increase  in  capital  accounts  probably  due  to 
merger  of  other  companies. 

The  dividends  are  one -half  the  amount  carried 
to  surplus,  net.  It  is  not  difficult  to  imagine  that 
the  stockholders  of  Kelvinator  are  better  off  in  the 


merger . 
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NATIONAL  BISCUIT  COMPANY 

Incorporated  in  1 S98 , the  largest  biscuit  manu- 
facturer in  the  world. , 

The  stock  was  split  4 for  1 in  1922.  A 75$  stock 
dividend  was  paid  in  1922,  on  the  new  stock.  In  1930  the 
stock  was  again  split  2 1/2  for  1 . 


Totals  I9O5-I936 


Dividends  paid 

$207,699,178 

Dividends  charged  to 

surplus 

12,824,315 

Total  to  surplus 

$46,783,239 

Deficits  to  surplus 

12,824,315 

Net  to  surplus 

33,958,927 

Fixed  Assets  1 9O5 

52,303,938 

Fixed  Assets  1936 

84,219,395 

Net  increase 

31 ,915,457 

Working  Capital  1 9O5 

9,131,026 

Working  Capital  1 936 

32,320,351 

Net  increase 

23,189,331 

Surplus  1 9O5 

6,107,322 

Surplus  1936 

13,028,415 

Net  increase 

6,921 ,093 

Increase  in  capital  accounts  over 

amount  carried  to  surplus 

21 , 145,861 

The  increase  in 

capital  is  not 

accounted  for 

unless  it  is  caused  by  the  retention  of  earnings  in 
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unstated  reserves  since  there  is  no  record  of  a large 
bond  issue. 

The  dividends  paid  show  a successful  company  that 
has  paid  out  far  more  than  it  professed  to  have  retained 
in  surplus. 

THE  NATIONAL  CASH  REGISTER  COMPANY 

Incorporated  in  1926,  succeeding  a company  in- 
corporated in  1906.  No  statements  appear  in  the  manuals 
prior  to  I92O, 


Totals  I92O-I936 


Dividends  paid 

$30,162,769 

Dividends  charged  to 

surplus 

585,170 

Total  to  surplus 

$10,477,837 

Deficits  to  surplus 

5,664,059 

Net  to  surplus 

4,813,778 

Fixed  Assets  1926 

15,829,026 

Fixed  Assets  1936 

8, 107,468 

Net  decrease 

6,291 ,263 

Working  Capital  1 926 

27,097,076 

Working  Capital  1936 

17,181 ,254 

Net  decrease 

9,915,822 

Surplus  I926 

2,012,728 

Surplus  1936 

3,877,406 

Net  increase 


1 ,864,678 
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Decrease  in  capital  accounts  §16,207,085 

From  1920  to  I926,  §15,084,208  was  carried  to 
surplus  by  the  predecessor  company.  This  company  also 
showed  the  following  changes;  Fixed  Assets,  increase  of 
7,587#818  dollars,  Working  Capital,  decrease  of  4,509, 
954  dollars;  Surplus,  increase  of  14,707,639  dollars  . 

The  earlier  company  paid  two  stock  dividends  of 
50^  each.  The  present  company  paid  a dividend  on  the 
class  A,  of  20%  in  class  A,  stock. 

The  stockholders  have  fared  very  well  in  the 
matter  of  cash  dividends.  The  predecessor  company  paid 
§3 #555*000  in  cash  dividends,  1920-1925* 


THE  OTIS  STEEL  COMPANY 


Incorporated  1919,  a small  producer  of  steel 
sheets  and  strips. 


Totals  1 9 1 9- 1 936 

Dividends  paid  §2,628,155 

Dividends  charged  to  surplus  1 #512,790 


Total  to  surplus 
Deficits  to  surplus 
Net  to  surplus,  deficit 
Fixed  Assets  1 9 1 9 
Fixed  Assets  1 936 
Net  increase 


$14,844,383 

15,231.723 

387,340 

13,632,611 

25.134,568 

11,501,957 
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Working  Capital  1 9 1 9 

§6,329,142 

Working  Capital  1936 

6,887,060 

Net  increase 

§ 557,918 

Surplus  1919,  earned 

7,027,308 

Surplus  1936 

3,256,779 

Net  decrease 

3,870,529 

Surplus  I925,  capital 

6,876,793 

Surplus  1936 

2,559,274 

Net  decrease 

4,317,519 

Increase  in  capital  accounts 

12,059,875 

The  company  has  almost  eleven  million  dollars 
in  mortgage  bonds  outstanding,  which  would  account  for 
the  increase  in  capital.  An  issue  of  ^12, 500 , 000 , in 
bonds  to  refund  the  issue  and  replenish  working  capital. 

The  success  of  this  company  has  not  been  con- 
spicuous. The  stockholders  have  not  benefited  by  getting 
dividends,  and  the  deficits  to  surplus  have  consumed  the 
sum  retained  in  the  company. 

RADIO  CORPORATION  OP  AMERICA 

Incorporated  in  1919,  organized  by  General  Elec- 
tric as  a subsidiary  holding  company. 

Totals  1919-1936 


Dividends  paid 
Total  to  surplus 
Deficits  to  surplus 


§58,069,7 16 
6,657.929 


None 
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Net  to  surplus 

550,411,787 

Fixed  Assets  1921 

5 8,901,675 

Fixed  Assets  1 93 6 

29,21 1 ,839 

Net  increase 

20,310,164 

Working  Capital  1921 

3,613,392 

Working  Capital  1 93 6 

26,985,251 

Net  increase 

23,371,859 

Surplus  I92I 

9,611,392 

Surplus  1936 

15,334,649 

Net  increase 

5,723,257 

Increase  in  capital  accounts 

43,682,023 

The  increase  in 

capital  accounts 

is  16,729,764 

less  than  the  amount  carried  to  surplus.  This  difference 
might  be  due  to  obsolete  equipment  written  off,  or  to 
development  costs. 

The  common  stock  of  the  company  has  been  without 
value  in  liquidation  since  1 93 1 • The  common  stockholders 
have  received  nothing  from  the  company. 

REPUBLIC  STEEL  CORPORATION 

Incorporated  in  1899,  one  of  the  larger  steel 
companies.  The  first  dividend  was  paid  in  1 9 1 6 . 

Totals  I9O3-I936 


Dividends  paid 

Dividends  charged  to  surplus 


$14,388,803 

3,376,774 
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Total  to  surolus 

$84,787278 

Deficits  to  surplus 

45,818,938 

Net  to  surplus 

138,988,340 

Fixed  Assets  I9C3 

47,405,762 

Fixed  Assets  1936 

205, 160,289 

Net  increase 

157,754,527 

W orking  Capital  1 9 0 3 

2,450,342 

Working  Capital  1936 

72*806,485 

Net  increase 

69,350,143 

Surplus  I9O3 

3,248,206 

Surplus  1936 

2.709,870 

Net  decrease 

538,336 

Increase  in  capital  accounts  over 

am  0 unt  c ar r i e d 

to  surplus 

183,142,330 

This  increase  in  the  capital  accounts  is  due 
to  the  merging  of*  several  companies  with  Republic.  The 
company  shows  a capital  surplus  of  $61,590*193,  and 
a funded  debt  totaling  $110,974,148,  these  also  account- 
ing in  part  for  the  increase. 

To  date  the  company  has  been  no  great  bargain 
for  investors,  dividends  have  been  much  less  than  the 
amount  carried  to  surplus,  however  some  day  the  work 
shown  by  the  above  exhibits  will  bear  fruit,  and  the 
owners  at  that  time  will  benefit. 

The  earned  surplus  is  very  small  for  such  a 


large  company. 
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SEARS,  ROEBUCK  AND  COMPANY 

Incorporated  in  I9O6,  a large  retail  and  mail- 
order merchandiser . The  company  has  paid  stock  dividends 
as  follows;  33  1/3#,  in  I9II;  50#,  in  1915;  25#,  in  1917; 
40#^  in  I92O,  The  common  stock  was  split  in  1926,  4 for 
1;  paid  in  stock,  on  the  new  stock;  2#,  1923;  4#,1929; 

4#,  1930;  2#,  1931. 

Totals  1907-1936 


Dividends  paid 

i 180 ,448, 799 

Dividends  charged  to  s 

urplus 

8,246,933 

Totals  to  surplus 

$227,127,443 

Deficits  to  surplus 

27,785,240 

Net  to  surplus 

189,342,203 

Fixed  Assets  1 907 

39,515,091 

Fixed  Assets  1936 

84,071 ,416 

Net  increase 

45,556,395 

Working  Capital  I9O7 

1 ,902,827 

Working  Capital  1935 

136,813,317 

Net  increase 

134,910,490 

Surplus  I9O7 

2,542,899 

Surplus  1935 

65,928,607 

Net  increase 

63,485,708 

The  increase  in 

the  capital  accounts  is  $180 

476,885,  this  figure  is 

$8,865,318,  less 

than  the  ne 

amount  to  surplus. 
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The  cash  dividends  and  the  net  amount  to  surplus 
are  almost  equal.  A large  retail  store  organization  needs 
adequate  working  capital  for  inventory  purposes,  and  to 
carry  instalment  purchases.  The  company  charged  to  sur- 
plus in  1921,  a deficit  of  JI9, 094, 126;  the  largest  in 
the  records  of  the  company. 


S0C0NY-VACUUM  OIL  COMPANY,  INCORPORATED 


A merger  in  1931  of  the  Standard  Oil  Co.,  of 
New  York,  and  the  Vacuum  Oil  Company;  both  formerly 
constituent  companies  of  the  Standard  Oil  Trust,  dis 
solved  in  I912. 


Details  of  many  of  the  Standard  Oil  Companies 
are  scarce  in  the  years  following  the  dissolution.  The 
figures  for  dividends  and  surplus  that  follow,  are  for 
Standard  Oil  of  New  York,  1913-1930,  So cony- Vacuum, 

1 93 1—1 93 6 . Asset  figures  are  for  So cony -Vacuum,  I93I- 


1935. 


Totals  1913-1936 


Dividends  paid 
Total  to  surplus 
Deficits  to  surplus 
Net  to  surplus 
Fixed  Assets  I93O 
Fixed  Assets  1 93 6 
Net  decrease 


$260, 191 ,056 
95,922,965 

471,652,345 

424,296,564 


$377 ,823,808 


1 64,268, 1 61 


47,355,781 
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Working  Capital  1 930 

$200,299*810 

Working  Capital  1936 

166,291 ,713 

Net  decrease 

$34,008,087 

Surplus  1 930 

97,098,036 

Surplus  1936 

51 ,213,354 

Net  decrease 

45,884,682 

Decrease  in  capital  accounts  81,363,868 

The  company  has  an  outstanding  funded  debt  of 
over  55  million  dollars.  Write-down  of  assets  would  seem 
to  be  the  logical  explanation  for  the  capital  decrease. 


The  old  company, 

Standard  Oil  of  New  York,  paid 

in  stock;  400;£,  in  1 9 1 3 ; 

20 0fo,  in  1922;  split  4 for  1, 

1922;  on  new  stock  paid, 

25%,  1926. 

The  stockholders 

in  this  company  have  certainly 

profited  from  their  investment. 

STANDARD  OIL  OF  CALIFORNIA 

Incorporated  in  1926,  the  company  succeeded  the 
Standard  Oil  Co.  (California)  and  the  Pacific  Oil  Co. 
The  company  is  one  of  the  largest  crude  oil  producers 


in  the  United  States. 

Totals 

191 1-1936 

Dividends  paid 

$415,161 ,668 

Total  to  surplus 

$31 1 ,963,913 

Deficits  to  surplus 

39.266,187 

Net  to  surplus 

272,697,726 
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Fixed  Assets  I9I 1 

$ 30,334,424 

Fixed  Assets  1936 

448, 225,894 

Net  increase 

$417,889,470 

Working  Capital  1 9 1 1 

8,688,022 

Working  Capital  1936 

58, 160 ,204 

Net  increase 

49,472,222 

Surplus  1 9I 1 

14,213,195 

Surolus  1936 

4 9, 125,205 

Net  increase 

54,910,010 

Increase  in  capital  accounts  over 

amount  carried 

to  surplus 

1 94 , 663 ,966 

The  increase  in 

capital  is  due  in 

large  measure 

to  the  inclusion  of  Pacific  Oil  Company. 

The  old  Standard  Oil  of  California  paid  in  stock 
50$,  in  1916;  53  1/3$,  in  1917;  100$,  in  1922;  2$,  in 
1929;  2$,  in  1930.  Also  paid  2 1/2$,  in  Liberty  Bonds, 

1913,  1919. 

The  stockholders  were  well  treated  in  this  com- 
pany. The  cash  dividends  were  larger  than  the  amount 
carried  to  surplus,  and  this  was  in  part  at  least,  dis- 
tributed by  stock  dividends. 

STANDARD  OIL  COMPANY,  (INDIANA) 

Incorporated  in  1889,  a holding  and  operating 
company,  manufacturing  and  marketing  petroleum  products. 
Separated  from  Standard  Oil  Trust  in  1 9 1 1 . 
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Dividends  paid 
Total  to  surplus 
Deficits  to  surplus 
Net  to  surplus 
Fixed  Assets  1 9 1 2 
Fixed  Assets  1 936 
Net  increase 


Totals  1912-1936 

$364,835,267 

1 1 .264.412 

19,133,445 
385,159,314 


$467, 154,235 
353,570,855 
366,025,869 
139,217,728 

107,766,299 

151,672,842 
only,  ten  mil- 
The  Increase 
subsidiar- 


Working  Capital  1 9 1 2 
Working  Capital  1 936 
Net  increase 
Surplus  I9I2 
Surplus  I936 
Net  increase 

Increase  in  capital  accounts  over 
amount  carried  to  surplus 
The  company  has  a funded  debt  of 
lion  dollars,  in  purchase  money  obligations, 
in  capital  probably  comes  from  acquisition  of 
ies . 


21 ,019,502 
160,237,230 

10,216,046 

117,982,345 


The  company  paid  in  stock,  2,900$,  in  1 9 1 2 ; 

150$,  in  1 920 ; split  the  common  4 for  1,  in  1920.  Paid 
on  the  new  stock,  100$,  1922;  50$,  1929. 

Data  on  the  rest  of  the  companies  of  the  Standard 
Oil  Trust  3J?e  so  sketchy  that  they  are  not  of  much  use. 
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TIMKEN  ROLLER  BEARING-  COMPANY 


Incorporated  in  1904,  the  company  does  not  ap- 


pear  in  the  manuals  until 

1922;  largest 

manufacturer  of 

specialty  steel  seamless 

tubing,  in  addi 

tion  to  bearings 

of  all  types.  The  company  paid  in  stock. 

100#,  in  1929. 

Totals 

1922-1936 

Dividends  paid 

§69,046,723 

Dividends  from  surplus 

5,448,471 

Total  to  surplus 

$36,104,946 

Deficits  to  surplus 

7,256,754 

Net  to  surplus 

28,848,192 

Fixed  Assets  1922 

6,015,673 

Fixed  Assets  1 936 

15,168,647 

Net  increase 

9,152,974 

Working  Capital  I922 

9,941,628 

Working  Capital  1936 

26, 136,452 

Net  increase 

16,194,824 

Surplus  I922 

10,829,020 

Surplus  1936 

25*256,422. 

Net  increase 

19,475,523 

The  increase  in  the  capital  accounts  is  $25 , 
34-7,798,  this  is  $3,500,394,  less  than  the  amount  carried 
to  surplus. 

The  dividends  are  more  than  twice  the  amount 
carried  to  surplus,  and  with  the  stock  dividend,  the 
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stockholders  of  Timken  have  not  been  deprived  of  earnings. 
UNION  BAG-  AND  PAPER  COMPANY 


Incorporated  in  1899,  the  company  paid  its 


first  dividend  in  I9I0. 

Paid  in  stock, 

in  1920,  50^. 

Total 3 I9OI-I936 

Dividends  paid 

1 8,373,330 

Dividends  charged  to 

surplus 

1 ,515,330 

Total  to  surplus 

$9, 577, 129 

Deficits  to  surplus 

7.057.629 

Net  to  surplus 

2,519,500 

Fixed  Assets  I9OI 

25,627,742 

Fixed  Assets  1 93 6 

8,679.139 

Net  decrease 

16,948,603 

Working  Capital  1 90 1 

2,321 ,989 

Working  Capital  1 936 

2,94-5,783 

Net  increase 

623 , 794 

Surplus  1901 

757,232 

Surplus  I936 

1,71 1 ,266 

Net  increase 

954,032 

Decrease  in  capital  accounts 

16,324,809 

The  decrease  in  capital  can  be  accounted  for  in 
large  part  by  the  decrease  in  woodlands,  the  industry 
being  a wasting  one. 

The  division  between  dividends  and  surplus  was 
about  even.  If  a smaller  amount  had  been  transferred  to 


surplus  the  deficits  might  have  caused  trouble.  In  I929 
surplus  showed  a deficit  of  $2, 652, 427. 

UNION  CARBIDE  AND  CARBON  CORPORATION 

Incorporated  1 9 1 T , a holding  compny.  Its  subsid- 
iaries manufacture  commercial  gases,  and  chemicals. 


The  stock  was 

split  3 for  1 , in 

1929. 

Totals  1920-1936 

Dividends  paid 

$240 ,912,541 

Dividends  charged  to 

surplus 

9, 192,024 

Total  to  surplus 

$1 10,073,823 

Deficits  to  surplus 

9, 192,024 

Net  to  surplus 

100,881,799 

Fixed  Assets  I92O 

'33,598,910 

Fixed  Assets  1 93 6 

188,765,608 

Net  increase 

55, 166,698 

Working  Capital  1 920 

62,784, 186 

Working  Capital  1936 

72,641 ,438 

Net  increase 

9,855,252 

Surplus  I92O 

65,275,488 

Surplus  I936 

71 ,873,052 

Net  increase 

6,597,564 

The  funded  debt  of  the  company  was  increased  to 
$21,218,500,  in  1935.  The  increase  in  the  capital  accounts 
is  $65,022,950,  which  is  $35,858,849,  less  than  the  money 
carried  to  surplus.  Depreciation  charges  would  account 


for  a large  part  of  the  difference. 

The  dividends  have  been  twice  the  amount  carried 
to  surplus. 


UNITED  CARBON  COMPANY 

Incorporated  I925,  a consolidation  of  15  companie 
It  is  an  operating  and  holding  company,  manufacturing 


carbon  and  gasoline,  and  producing  natural  gas. 

Totals  1925-1936 


Dividends  paid 

$4,413,959 

Dividends  charged  to 

surplus 

1 19,322 

Total  to  surplus 

$4, 657, 747 

Deficits  to  surplus 

517,092 

Net  to  surplus 

4, 140 ,655 

Fixed  Assets  1 925 

9,6 63,509 

Fixed  Assets  1936 

1 1 ,607,817 

Net  increase 

1 ,944,308 

Working  Capital  1 925 

2,81 1,234 

Working  Capital  1 93 6 

1 ,840,169 

Net  decrease 

971 ,065 

Surplus  1 925 

25,860 

Surplus  1936 

2,535,555 

Net  increase 

2,560,695 

The  capital  accounts  show  an  increase  of  only 
$973 , 243.  In  I929  the  stockholders  were  offered  rights 


to  subscribe  for  stock,  on  the  basis  of  1 new  share  for 
each  8 1/2  shares  held.  The  only  explanation  for  the 
discrepancy  between  the  increase  in  capital  assets,  and 
the  amount  carried  to  surplus,  plus  the  sum  received  for 
the  new  stock;  seems  to  be  depreciation  charges  and  other 
write-offs . 

The  stockholders  got  about  an  even  division  of 
the  earnings. 

UNITED  STATES  PIPE  AND  FOUNDRY  COMPANY 

Incorporated  in  1899,  as  the  United  States  Oast 
Iron  Pipe  and  Foundry  Co.,  name  changed  in  1929* 

The  common  stock  was  split  in  1928,  5 for  1.  In 
1936,  the  stockholders  received  the  right  to  subscribe 
to  an  issue  of  debentures,  at  the  rate  of  $500.00  prin- 
cipal amount  for  every  60  shares  held.  Total  of  issue 
$5,000,000. 


Totals  1903-1936 


Dividends  charged  to  surplus 


Dividends  paid 


511,474,971 

2,757,705 


Total  to  surplus 
Deficits  to  surplus 


$23,821 ,089 
8,214,160 


Net  to  surplus 


15,606,929 


Fixed  Assets  I9O3 
Fixed  Assets  1936 


24,126,482 
18,641 ,614 


7,842,225 

671 ,718 
10 ,021  ,515 


5,062,278 


Net  decrease,  Fixed  Assets  $5, 484, 868 

Working  Capital  1 903  $ 2,779,945 

Working  Capital  1956 
Net  increase 
Surplus  I9O5 

Surplus  1956 
Net  increase 

Decrease  in  capital  accounts 

The  decrease  is  apparently  due  to  depreciation 
and  write-down  of  fixed  assets. 

The  results  indicate  that  the  stockholders  might 
have  fared  better  than  they  did.  With  over  15  million 
dollars  carried  to  surplus,  an  amount  greater  than  that 
paid  in  dividends,  there  is  a decrease  in  the  assets. 
From  1908  to  1925  the  company  paid  no  dividends. 


9,549,797 

422,590 


UNITED  STATES  RUBBER  COMPANY 
Incorporated  in  1892,  the  figures  are  from  I9O4. 
A producer  of  tires  and  other  rubber  products.  The  com- 
pany paid  in  stock  dividends;  20^,  in  1912;  12  1/2^,  in 
1920. 

Totals  1904-1936 

Dividends  paid  $ 13, 420, 000 

Dividends  charged  to  surplus  1,620,000 

Total  to  surplus  $111,188,275 

Deficits  to  surplus  68, 160,262 
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Net  to  surplus 

$43,028,01 1 

Fixed  Assets  1 904 

$47,716,005 

Fixed  Assets  1 93 6 

64,620,313 

Net  increase 

16,904,308 

Working  Capital  1 904 

25,017,587 

Working  Capital  1936 

56,953,327 

Net  increase 

31,935,740 

Surplus  1 9O4 

2,107,219 

Surplus  1936 

17.332,572 

Net  increase 

15, 155,353 

Increase  in  capital 

accounts  over  amount 

carried  to  surplus  5,812,037 

The  small  excess  of  growth  in  the  capital  accounts 
is  all  the  more  striking  when  it  is  considered  that,  the 
company  has  a funded  debt  of  $50,000,000. 

The  disparity  between  dividends  and  the  amount 
retained  is  very  great.  Even  though  large  deficits  have 
been  charged  to  surplus,  it  seems  that  the  stockholders 
could  well  have  received  a larger  sum  in  dividends. 

UNITED  STATES  STEEL  CORPORATION 

Incorporated  in  1 9O 1 y the  company  is  the  largest 
steel  company.  A stock  dividend  of  40^,  was  paid  in  I927. 

Totals  1901-1936 


Dividends  paid 

Dividends  charged  to  surplus 


$932,304,061 
81 ,583,783 
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Total  to  surplus 

5 982,323,697 

Deficits  to  surplus 

261,810,953 

Net  to  surplus 

$720,512 , 744 

Fixed  Assets  I9OI 

t ,437,494,863 

Fixed  Assets  1936 

1 ,350,037,281 

Net  decrease 

87,457,582 

Working  Capital  1 9O 1 

'59,170,855 

Working  Capital  1 936 

381 ,608,654 

Net  increase 

222,437,799 

Surplus  I9OI 

174,344,229 

Surplus  I936 

252,660,716 

Net  increase 

78,316,487 

The  increase  shown 

in  the  capital 

accounts  is 

$1 34 ,980, 21 7.  This  is  much  less  than  the  amount  carried 
to  surplus.  The  company  still  has  outstanding  funded 
debt  of  $1 12,287,669,  remaining  of  an  amount  that  was 
§303 *4-50 ,000,  at  incorporation.  There  is  also  a figure 
of  $270,000,000,  marked  appropriated  surplus. 

The  discrepancy  is  accounted  for  by  the  fact  that 
an  equity  had  to  be  built  up  behind  the  common  stock. 
There  were  no  assets  supporting  the  common  at  incorpor- 
ation. 

The  dividends  exceed  the  net  amount  to  surplus. 
From  the  figures  the  stockholders  have  been  well-treated, 
but  the  appropriated  surplus  might  be  capitalized. 


VIRGINIA- CAROLINA  CHEMICAL  CORPORATION 


Incorporated  in 

I926,  succeeding 

in  re -organ! za- 

tlon  the  Virginia-Carolina  Chemical  Company.  The  common 

stockholders  of  the  Chemical  company  rec: 

eived  1/1 5,  of  a 

share  in  the  corporation 

, for  each  share 

held. 

Totals 

1899- 1925 

Dividends  paid 

$10,795,784 

Total  to  surplus 

534,559,973 

Deficits  to  surplus 

26,589,771 

Net  to  surplus 

7,970,202 

Totals 

1 926- 1 936 

Dividends  paid 

None 

Carried  to  surplus 

13,533,457 

Deficits  to  surplus 

3,646,719 

Net  to  surplus,  deficit 

$ 113,262 

Capital  changes  1 904- 1936 

Fixed  Assets  1904 

$40,000,000 

Fixed  Assets  1936 

14,154,168 

Net  decrease 

$25,845,832 

Working  Capital  1904 

12,043,961 

Working  Capital  1 936 

8,183,872 

Net  decrease 

3,860,089 

Surplus  1 904 

3, 457,033 

Surplus  I936 

692,965 

Net  decrease 


2,764,068 
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The  decrease  in  the  capital  accounts  is  329,705, 
921.  It  is  perhaps  enough  to  say  that,  the  original 
common  stock  now  owns  but  1/1 5th  of  what  is  left.  The 
stockholders  got  little  in  dividends,  and  lost  most  of 
what  money  was  retained  in  the  company. 

WARNER  BROS.  PICTURES,  INC. 

Incorporated  in  1925,  the  stock  was  split  2 for 
1,  in  1929.  Dividends  have  been  paid  in  only  two  years, 
1929,  1930. 


Totals  1924-1936 


Dividends  paid 

|10,207,887 

Dividends  charged  to  surplus 

1 ,408,500 

Total  to  surplus 

119,887,596 

Deficits  to  surplus 

34,177,670 

Net  to  surplus,  deficit 

14,290,074 

Fixed  Assets  1924 

1 ,279,419 

Fixed  Assets  1936 

136,180,191 

Net  increase 

134,900,772 

Working  Capital  1924 

1 ,262,972 

Working  Capital  1 93 6 

3,380,735 

Net  increase 

2,117,963 

Surplus  1924 

149,223 

Surplus  1936,  deficit 

10,469,148 

Net  decres.se 


10,618,371 


Capital  Surplus  1936 

Increase  in  capital  accounts  over 


5 56,774,519 


amount  carried  to  surplus  136,018,735 

The  funded  debt  of  the  company  totaled  in  1930 
$105,573,485,  by  1936  this  had  been  reduced  to  $76,069, 
872. 

The  results  do  not  indicate  that  the  increase 
in  capital  and  funded  debt  resulted  in  any  benefit  to 
the  stockholders.  The  return  to  the  stockholders  has 
been  small,  and  the  amount  retained  in  surplus  not 
much  larger.  There  does  not  seem  to  be  much  prospect 
in  the  near  future  for  the  stockholders  to  benefit. 

WARNER  -Q, U I NLAN  COMPANY 

Incorporated  in  1903,  appears  in  the  manuals  in 
1924.  In  1936,  Cities  Service  Company,  the  largest  cred- 
itor and  owner  of  54$  of  the  common  stock,  filed  a plan 
in  re-organization  of  the  company,  under  Section  77B. 

In  the  plan  the  common  will  get  warrents  to  purchase  at 
1C. 00  per  share,  one  share  of  new  common  for  each  ten 
old. 

Totals  1 9 24  — 1 9 3 6 


Dividends  paid 

Dividends  charged  to  surplus 


$2,992,125 

348,121 
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Total  to  surplus 
Deficits  to  surplus 
Net  to  surplus,  deficit 
Fixed  Assets  1924 
Fixed  Assets  1934 
Net  incre  aSG 
Working  Capital  1924 


$2,082, 102 

9,524,094 

3,835,819 

13,820,360 


$ 7,541 ,992 


10,084,551 


3,655,384 


1,029,512 

Working  Capital  1934,  def.  2,625,872 
Net  decrease 

Surplus  1924  2,960,036 

Surplus  1934,  deficit  1 1 ,593 , 266 

Net  decrease 

Increase  in  capital  accounts  over 
amount  carried  to  surplus 
With  the  surplus  account  showing  a large  deficit 
the  increase  in  capital  is  due  to  an  issue  of  debentures 
totaling  $6,085,000  in  1934. 

The  stockholders  got  little  in  return  from  this 
company,  and  at  the  end  get  only  the  right  to  buy  back 
one  tenth  of  their  former  interest  in  the  company. 


14,553,296 


6,429,167 


WESTING-HOUSE  AIR  BRAKE  COMPANY 

Incorporated  in  1869.  The  company  has  paid  in 
stock,  35%,  in  1923;  split  4 for  1,  in  I927.  In  1935, 
stated  capital  value  was  reduced  from  $47,581 ,661 , to 
$34,893,218. 
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Half  of  the  capital  surplus  so  created  was  to 
be  paid  to  the  stockholders  as  a distribution  of  capital. 
The  rest  to  be  retained  as  paid-in  surplus.  Distribution 
began  in  1936,  at  the  rate  of  25^»  quarterly. 

Totals  Surplus  1902-1936 


Dividends  paid 

$130,034,613 

Dividends  charged  to 

surplus 

16,746,229 

Total  to  surplus 

$44,881 ,962 

Deficits  to  surplus 

20,243,213 

Net  to  surplus 

24,638,749 

Balance  Sheet 

Changes  I9O8- 

1936 

Fixed  Assets  I9O8 

$ 6,113,873 

Fixed  Assets  1936 

10,584,322 

Net  increase 

4,470,449 

Working  Capital  I9O8 

14,360,863 

Working  Capital  1936 

26.891 ,317 

Net  increase 

12,530,454 

Surplus  19O8 

4,911,674 

Surplus  1936,  earned 

4,539,006 

Net  decres.se 

372,668 

Capital  Surplus  1936 

6,351 ,476 

The  increase  in  the  capital  accounts  is  $17, 


000,903,  this  with  the  capital  surplus  accounts  for 
the  money  carried  to  surplus.  The  stockholders  have 
received  large  returns,  and  now  get  a capital  return. 
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WESTINGHOUSE  ELECTRIC  AND  MANUFACTURING  COMPANY 

Incorporated  in  1872.  The  company  paid  a stock 
dividend  of  10$,  in  1924.  The  company  also  distributed 
Radio  Coro,  common  stock,  1/2  share  in  1933;  1/4  share 
in  1935. 


Totals  1903-1936 


Dividends  paid 

$174,274,929 

Dividends  charged  to 

surplus 

21 ,471 ,458 

Total  to  surplus 

#143 ,362 ,946 

Deficits  to  surplus 

46,560, 122 

Net  to  surplus 

96,802,824 

Fixed  Assets  1 9O3 

8,358,392 

Fixed  Assets  1936 

64,517,121 

Net  increase 

56,158,729 

Working  Capital  I903 

20 ,020  ,561 

Working  Capital  1936 

96 , 664 ,538 

Net  increase 

76,643,979 

Surplus  I9O3 

8,812,400 

Surplus  1936 

29.252,919 

Net  increase 

20,440,519 

Capital  surplus,  premium  on  stock 

16,293 ,860 

Increase  in  capita,!  accounts  over 

amount  carried 

to  surplus 

35,999,884 

Funded  debt  totaling  $36,000,000 

in  1926,  has 

been  paid  off.  In  this  case  the  relationship  between  the 
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funded  debt  and  the  increase  in  capital  is  practically 
identical . 

The  dividends  have  been  almost  twice  the  net 
amount  retained  in  surplus. 

WHITE  MOTOR  CORPORATION 

Incorporated  in  19 15,  the  company  oaid  a stock 
dividend  of  20^,  in  1 9 26 . 


Totals  1916-1936 


Dividends  paid 

329,342,425 

Dividends  charged  to  surplus 

10  ,498,858 

Total  to  surplus 

327,161 ,003 

Deficits  to  surplus 

28,176,239 

Net  to  surplus,  deficit 

1 ,015,236 

Fixed  Assets  1 9 1 6 

9,405,401 

Fixed  Assets  1936 

8,299,113 

Net  decrease 

1,106,288 

W orking  Capital  1 9 1 6 

10,920,606 

Working  Capital  1 936 

13,21 1 ,951 

Net  incres.se 

2,291,345 

Surplus  I9I  6 

2,541 ,041 

Surplus  I936,  deficit 

5,709,138 

Net  decrease 

7,250,179 

The  capital  accounts  show  an  increase  of  $169, 
821.  The  stockholders  were  offered  the  right  of  sub- 
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scribing  to  new  stock,  two-fifths  of  a new  share  for 
each  share  held. 

The  dividends  were  slightly  larger  than  the 
amount  carried  to  surplus.  The  deficits  incurred  have 
wiped  out  the  money  carried  to  surplus  and  the  company 
does  not  appear  to  be  in  a very  strong  position. 

W I LLYS- OVERLAND  COMPANY 

Successor  in  1936,  to  a company  in  receivership. 
Originally  incorporated  in  I9O8.  The  common  stockholders 
in  the  plan  of  re-organization,  received  the  right  to 
purchase  at  §10.00,  one  unit,  (1  share  of  preferred  and 
1 share  of  common),  for  each  17  old  shares  held. 

Totals  I9H-I93O 


Dividends  paid 

§22,571 ,094 

Dividends  charged  to 

surplus 

7,487,528 

Total  to  surplus 

§53 ,569,929 

Deficits  to  surplus 

102 ,436,542 

Net  to  surplus,  deficit 

48 ,866,6 1 3 

Fixed  Assets  I9H 

42,838,945 

Fixed  Assets  1 936 

38,078,094 

Net  decrease 

4,760,853 

Working  Capital  I914 

7,774,605 

Working  Capital  1 930 

11,505,938 

Net  increase 


3,731,333 
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Surplus  1914  J 7|651,931 

Surp lus  1 93 0 2±  ,094*949 

Net  increase  $13,445,949 

Decrease  in  capital  accounts  1,029,520 

The  dividends  were  less  than  half  the  amount 
carried  to  surplus,  but  if  the  money  paid  in  dividends 
had  been  retained  the  deficits  would  have  wiped  them 
out  anyhow.  The  stockholders  were  lucky  to  get,  what  they 
did,  before  the  re-organization. 


F • W.  WOOL WORTH  COMPANY 

Incorporated  in  1911#  The  company  paid  in  stock 
30/,  in  I92O;  and  split  4 for  1,  1924,  On  the  new  stock 
paid  50/°,  in  I927.  Split  2 1/2  for  1,  I929. 

Totals  1912-1936 


Dividends  paid 
Dividends  charged  to 
Totals  to  surplus 
Deficits  to  surplus 
Net  to  surplus 
Fixed  Assets  1 9 1 2 
Fixed  Assets  1935 
Net  increase 


surplus 

$191 ,322,170 
3,167,869 


55,897,067 

93,094,266 


$342, 154 ,696 
3,167,869 


188,154,301 


38,197,199 


Working  Capital  1 9 1 2 9,188,033 

Working  Capital  1 93 6 50  ,409,338 


Net  increase 


41  ,221,305 
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Surplus  1912  $ 31.364,799 

Surplus  I936  96 , 104 , 380 

Net  Increase  ^93,739,581 

The  increase  in  the  capital  accounts  is  less 
than  the  amount  carried  to  surplus.  The  increase  is 
$79 ,418,504 . 

G-ood  Will  of  155,009,388,  set  up  at  the  start 
of  business  has  been  written  off.  This  acc omits  for  part 
of  the  discrepancy. 

The  dividend  policy  has  been  liberal.  The  company 
has  paid  dividends  in  every  year  since  incorporation. 

TH3  YOUNGSTOWN  SH3ST  AND  TUBS  COI.'IPANY 


Incorporated  in  1 900 , the  company  did  not  make 
public  reports  in  the  earlier  years.  The  company  paid 


a stock  dividend  of  20^ 

Total 

Dividends  paid 
Dividends  charged  to 
Total  to  surplus 
Deficit  to  surplus 
Net  to  surplus 
Fixed  Assets  1922 
Fixed  Assets  I936 
Net  increase 


in  1929. 

1 922- 1936 

542,750,9^3 

urplus  3,300,000 

56 3,695,239 

34,153.953 

29,541 ,336 

70,061 ,316 
130,743,125 

60,681 ,812 
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532,356,704 

59,154,407 


Working  Capital  1922 
Working  Capital  1 936 
Net  increase 


126,797,703 


Surplus  I922 
Surplus  1936 


19,664,264 

19,575,547 


Net  decrease 


289,717 


Increase  in  capital  accounts  over 


amount  carried  to  surplus 


57,938,179 


The  company  has  outstanding  funded  debt  of 


578,253,000.  It  is  apparent  that  substantial  depreciation 
and  other  write-offs  have  been  taken  in  the  asset  accounts. 


ried  to  surplus,  but,  for  the  capital  involved  and  the 
amount  charged  off,  the  success  of  the  company  has  not 
been  beneficial  for  the  investors. 

ATCHISON,  TOPEKA  AND  SANTA  FE  RY.  COMPANY 

Incorporated  in  I895.  The  company  paid  dividends 
in  every  year  1 90 1 to  1936.  Dividends  were  omitted  on 
the  common  in  1 933 • 


The  dividends  are  larger  than  the  net  amount  car- 


Totals  1 899- 1936 


Dividends  paid 


Dividends  from  surplus 


|397, WO, 472 
23,193,060 


Total  to  surplus 


Deficits  to  surplus 


5437,097,225 

3,686,938 


Net  to  surplus 


433,410,287 


_ 
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Fixed  Assets  1899 

} 392.265,330 

Fixed  Assets  1936 

1 ,137.121 ,772 

Net  increase 

$844,856,442 

Working  Capital  I899 

2,912,194 

Working  Capital  1 93  6 

38 ,946 ,461 

Net  increase 

36,034,267 

Surplus.  1899 

4,414,492 

Surplus  1936 

296 ,584 , 686 

Net  increase 

292, 170,194 

Increase  of  capital  accounts  over 

amount  carried 

to  surplus 

447,481 ,522 

The  funded  debt 

outstanding  in 

1936,  was 

|309>642,556.  This  company  apparently  got  about  half  of 
its  increase  from  retained  earnings. 

The  dividends  were  less  than  the  amount  carried 
to  surplus.  This  surplus  did  not  stabilize  dividends 
very  well. 

CHICAGO  GREAT  WESTERN  R.  R.  COMPANY 

Incorporated  in  I9O9,  succeeding  the  Chicago 
Great  Western  Ry.  Company.  In  1935  filed  a petition 
for  re-organization.  Under  the  plan,  the  capital  stock 
would  be  reduced;  the  common  to  get  1 share  of  $25.00 
par  stock,  for  each  5 old  shares  of  $100.00  par. 


. 

« 


. . 


• V 


* 
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Totals  1901-1936 


Dividends  paid 

None 

Total  to  surplus 

$ 14, 422, 220 

Deficits  to  surplus 

16,087,802 

Net  to  surplus,  deficit 

| 1 ,665,582 

Fixed  Assets  I9QI 

62,271 ,485 

Fixed  Assets  1 93 6 

142,090,449 

Net  increase 

79,818,764 

Working  Capital  1 90 1 

243,084 

Working  Capital  1 93 6 , def. 

5,512,187 

Net  decrease 

5,740,271 

Surplus  I9OI 

347,874 

Surplus  1936,  deficit 

1,956,889 

Net  decrease 

2,504,765 

Increase  in  capital  accounts 

74,078,493 

The  funded  debt  outstanding  in  1 93 6 was 
40,955,801,  apparently  part  of  the  debt  incurred  to 


increase  the  capital  accounts  has  been  paid  off. 

The  investment  in  this  company  was  not  very 

/ 

good.  There  was  no  return  in  the  thirty-five  years 
covered  by  the  figures,  and  there  is  the  prospect  of 
loss  of  most  of  the  investment, 

THF  CHICAGO,  ROCK  ISLAND  AND  PACIFIC  RY. 

Incorporated  In  1880,  re-organized  in  1 9 1 T with- 
out foreclosure.  In  1933  granted  permission  to  again 


. 


. 

« 


. 


. 

. 
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re-organize  under  the  Bankruptcy  Act.  In  the  proposed 
plan  the  common  would  get  $40.00  of  new  stock  and  the 
right  to  purchase  $60.00  more  within  10  years,  for  each 
$100.00  old  stock  held. 


Totals  1899- 1936 


Dividends  paid 

$84,958,490 

Dividends  charged  to 

surplus 

2,745,071 

Total  to  surplus 

167,785,858 

Deficits  to  surplus 

66,805,609 

Net  to  surplus 

980,149 

Fixed  Assets  1899 

146,388,780 

Fixed  Assets  1936 

505,000  ,0 88 

Net  increase 

358,611 ,308 

Working  Capital  1899 

17,126,051 

Working  Capital  1 93 6 

227,133.619 

■» 

Net  decrease 

234,259,570 

Surplus  I899 

2,860,960 

Surplus  I936 

41,331,172 

-* 

Net  decrease 

44,192,1 32 

Increase  in  the  capital  accounts 
* deficit 

124,351 ,638 

The  funded  debt 

outstanding  in 

1936  was,  total 

of  direct  obligations  $325,202,800.  This  debt  was  no 
doubt  incurred  to  increase  the  fixed  assets. 


The  stockholders  received  more  than  was  carried 
to  surplus,  but  if  all  had  been  retained  it  wo ’old  not  help. 


■ 


. 


* 
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ERIE  RAILROAD  COMPANY 

Incorporated  in  1895,  as  a re-organization  of 
the  New  York,  Lake  Erie  and  Western  R.  R.  Nov/  in  receiv 
ership. 

Totals  1902-1936 

Dividends  paid  None 


Total  to  surplus 

$102,019,795 

Deficits  to  surplus 

60,551 ,652 

Net  to  surplus 

-5  41  ,468,143 

Fixed  Assets  1 9O2 

351 ,216,818 

Fixed  Assets  1936 

597,127,350 

Net  increase 

310,718,702 

Working  Capital  I9O2 

8,528,929 

Working  Capital  1 936 

9,974,337  * 

Net  decrease 

18,503,266 

Surplus  1 9O2 

1,137,645 

Surplus  1936 

2,242 ,400 

Net  increase 

1 , 104,964 

Increase  in  capital  accounts  over 

amount  carried  to  surplus  250,747,293 

* deficit 

The  stockholders  got  no  return.  Funded  debt 
totaled  $267,080,220,  in  I936.  There  is  little  pro- 


spect for  the  stockholders  in  the  re-organization. 
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MIS SO UR I -KANSAS- TEXAS  R.  R.  COMPANY 

Incorporated  1922,  as  a re-organization  of  the 
Missouri,  Kansas  and  Texas  Ry.  The  company  went  into 
receivership  in  1 9 1 5 * Under  the  plan  the  common  stock 
for  each  $10,000  held  of  the  old  stock,  got  on  pay- 
ment of  $2,500  ($25.00  per  share);  $17,500  prior  lein 
mortgage  bonds,  series  C,  5 %\  $750.00,  5%  adjustment 


mortgage  bonds;  and  100  shares  of  common  stock. 

Totals  1922-193 6 


Dividends  paid 

$2,427,426 

Total  to  surplus 

$50,172,311 

Deficits  to  surplus 

7.527.33 6 

Net  to  surplus 

43,644,775 

Fixed  Assets  I922 

277,234,113 

Fixed  Assets  I956 

^tZ»I4.5,J:75 

Net  decrease 

29,888,638 

Working  Capital  1 922 

4,71 1 ,822 

Working  Capital  1936 

5 , 1 89,208 

Net  increase 

477,386 

Surplus  I922 

14,821,965 

Surplus  I936,  deficit 

161  ,269 

Net  decrease 

14,983,234 

The  capital  accounts  show  a decrease  of 
$29,411,252.  The  funded  debt  has  been  decreased  about 
$59,000,000,  since  I923. 


. 


. 
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The  results  of  operations  since  the  re-organiz- 
ation, do  not  seem  to  have  benefited  the  stockholders. 
The  dividends  have  been  small,  and  the  money  carried  to 
surplus  seems  to  have  disappeared, 

NSW  YORK  CENTRAL  RAILROAD  COMPANY 

Incorporated  in  1914,  to  consolidate  several 
companies. 


Totals  1914- 1936 


Dividends  paid 

•1361,108,495 

Dividends  charged  to 

surplus 

19,970,301 

Total  to  surplus 

i 270,930,049 

Deficits  to  surplus 

88,148,712 

Net  to  surplus 

192,781 ,337 

Fixed  Assets  1 9 1 4 

959.137,799 

Fixed  Assets  1 93 6 

1 ,205,054,55  9 

Net  increase 

245,916,860 

Working  Capital  1914 

79,547,095 

Working  Capital  1 936 

27,159,950 

Net  decrease 

52,387,145 

Surplus  1 9 1 4 

29,405,935 

Surplus  1936 

139,128,381 

Net  increase 

159,722,346 

Increase  in  capital 

accounts  over 

amount  carried  to  surplus 

748,378 
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As  usual  with  railroad  companies  Central  got 
most  of  its  increase  in  fixed  assets  by  sale  of  bonds. 
The  funded  debt  totaled  4782,733,600,  in  1936. 

The  stockholders  have  been  fairly  well  treated 
in  the  payment  of  dividends.  No  dividends  have  been 
paid  since  I93 1 . 

THE  NEW  YORK,  NEW  HAVEN  AND  HARTFORD  R.  R.  CO. 

Incorporated  in  1872,  now  in  receivership. 

Totals  1897-1936 


Dividends  paid 

$144,096,800 

Total  to  surplus 

fj  80,619,847 

Deficits  to  surplus 

29,747,772 

Net  to  surplus 

50,872,075 

Fixed  Assets  1897 

73,160,303 

Fixed  Assets  1 936 

363, 1 12,680 

Net  increase 

289,952,377 

Working  Capital  1897 

2,359,379  * 

Working  Capital  1936 

30,463,295  * 

Net  deficit 

32,822,674 

Surplus  1 897 

6,673,483 

Surplus  1936 

1 2,400 ,482* 

Net  decrease 

19,073,965 

Increase  in  capital  accounts  over 

amount  carried  to  surplus  208,617,007 

* deficits 
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The  company  sold  49  million  dollars  worth  of 
preferred  stock  in  1927.  The  direct  funded  debt  of  the 
company  totaled  $256,181,000,  in  1936. 

The  stockholders  have  been  well  treated  in  the 
matter  of  dividends. 

THE  PENNSYLVANIA  RAILROAD  COMPANY 

Incorporated  in  1846.  It  is  difficult  to  make 
the  statements  of  one  comparable  with  the  next  year,  in 
the  manuals.  Before  1910  the  manner  of  reporting  seemed 
to  be  charged  annually.  The  dividends  shown  are  from 

I9O7. 


Totals  I9I 0-1 936 


Dividends  paid 

5813,620,468 

Total  to  surplus 

303,772,568 

Fixed  Assets  1 9 1 0 $ 

396,262,948 

Fixed -Assets  1936 

1 ,332.717,514 

Net  increase 

936,454,566 

Working  Capital  1 9 1 0 

36,744,432 

Working  Capital  1 936 

69,305 ,500 

Net  increase 

32,561 ,068 

Surplus  1 9 1 0 

27,044,462 

Surplus  1936 

172,731 ,355 

Net  increase 

145,686,893 

Increase  in  capital  accounts  over 

amount  carried 

to  surplus 

655,343,066 
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The  total  funded  debt  outstanding  in  1936  was 
$653  ,705,994,  the  difference  between  this  figure  and  the 
increase  in  capital  accounts  over  the  sum  carried  to  sur- 
plus is  less  than  two  million.  This  is  merely  a coincid- 
ence, since  the  increase  has  occurred  in  the  sixteen 
years  since  1 9 1 0 ; while  the  funded  debt  has  been  out- 
standing in  part  since  incorporation. 

The  dividends  have  been  substantial. 

SEABOARD  AIR  LINE 


Incorporated  in  1915,  receivers  appointed  in 
1933;  after  a re-adjustment  plan  to  was  adopted  in  I929 
to  care  for  the  adjustment  bonds. 

Totals  1915-1936 


Dividends  paid 

Total  to  surplus 

$16,860,198 

Deficits  to  surplus 
Net  to  surplus,  deficit 

51  ,092,252 

Fixed  Assets  1 9 1 5 

172,239,950 

Fixed  Assets  1936 
Net  increase 

244,941 ,795 

Working  Capital  1 9 1 5 

195,025 

Working  Capital  1 03 6 
Net  decrease 

73,060,150 

None 


$34,232,054 


72,701,845 


73,255,175 
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Surplus  1 9 1 5 

| 205,266 

* 

Surplus  1936 

57,913,467 

Net  decrease 

158,118,727 

Decrease  in  capital 

accounts 

553,330 

* deficits 

The  increase  in  fixed  assets  through  the  use  of 
funded  debt  has  been  cancelled  by  the  decrease  in  work- 
ing capital. 

The  exhibit  of  this  company  is  not  good  from 
the  stockholder 1 s view-point,  and  the  prospect  is  dark. 

SOUTHERN  PACIFIC  COMPANY 


Incorporated  in  1884,  a holding  and  operating 
company.  Has  interests  in  oil  properties,  and  utilities 
and  part  ownership  in  a fruit  despatch  company.  Also 
operates  steamship  lines. 

Totals  1905-1936 


Dividends  paid 
Total  to  surplus 
Deficits  to  surplus 
Net  to  surplus 
Fixed  Assets  1 9O5 
Fixed  Assets  1 936 


$ 657,079,00 8 

12,799,526 

270,416,904 
1 ,466,729,067 


$483 , 754,794 


644,279,482 


Net  increase 


1,196,312,163 
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Working  Capital  1 9O5  $ 18,459,987 

Working  Capital  1 93 6 3 1 , 798,324 


Net  increase 


$ 13,338,337 


Surplus  I9O5 
Surplus  1936 


14,654,771 

448,179,524 


Net  increase 


433,524,753 


Increase  in  capital  accounts  over 


amount  carried  to  surplus 


565,371 ,018 


TJie  funded  debt  of  the  system  owned  by  the  pub 


lie  in  1935  was,  $675 ,4 1 7,468 . 

The  total  of  dividends  is  much  less  than  the 
amount  carried  to  surplus.  The  only  dividend  paid  from 
sumlus  was  $1.00  per  share  in  1932,  total  $3,772,324; 
this  in  spite  of  the  sum  carried  to  surplus  in  the  pre 
ceding  thirty-one  years, 

UNION  PACIFIC  RAILROAD  COMPANY 

Incorporated  in  1397,  a re-organization  of  the 
Union  Pacific  Ry.  Company. 

Totals  1905-1936 

Dividends  paid  $625,807,474 

Total  to  surplus  $283,678,560 

Deficits  to  surplus  153,512 

Net  to  surplus 


283,525,048 
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Fixed  Assets  I9O5 

1511,363,990 

Fixed  Assets  1936 

901,952,967 

Net  increase 

$390,588,977 

Working  Capital  I9O5 

7,349,474 

Working  Capital  1 936 

33,990,444 

Net  increase 

26,650,970 

Surplus  I9O5 

34,943,144 

Surplus  1936 

252,098,363 

Net  increase 

217,155,219 

Increase  in  capital  accounts  over 

amount  carried 

to  surplus 

133,714,899 

The  funded  debt 

totaled  $346,091 

,800,  in  1936 

and  the  increase  in  the 

canital  accounts 

was  financed 

by  this  debt. 

The  dividend  record  of  the  company  has  been 
very  good.  The  total  dividends  is  much  larger  than  the 
amount  retained  in  the  company. 


AMERICAN  WATER  WORKS  AND  ELECTRIC  CO.,  INC. 

Originally  incorporated  in  1914,  again  incor- 
porated in  I927.  The  company  paid  stock  dividends  of 
2 1/2#,  in  1927;  5%,  in  1928;  15#,  in  1929;  5%,  in 
1930. 

The  company  is  a holding  organi zation,  controll- 
ing construction  and  farming  companies  in  addition  to 
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water  works  and  other  utilities. 


Totals 

1915.1936 

Dividends  paid 

| 21,895,891 

Total  to  surplus 

$ 32,423,492 

Deficits  to  surplus 

1 ,201 ,803 

Met  to  surplus 

31  ,221 ,689 

Fixed  Assets  1 9 1 5 

65,490,763 

Fixed  Assets  1936 

351,681,918 

Net  increase 

286,191 ,153 

Working  Capital  1915 

439,349 

Working  Capital  1936 

9*371 ,210 

Net  increase 

8,931 ,861 

Surplus  1 9 1 5 

49, 152 

Surplus  1936 

1 1 ,366,529 

Net  increase 

1 1,317,377 

Increase  in  capital  accounts  over 

amount  carried 

to  surplus 

263,901,325 

There  has  been  an  increase  in  the  funded  debt 
of  about  §130.000,000,  this  together  with  absorption 
of  other  companies  accounts  for  the  increase  in  the 
capital  accounts. 

The  dividends  are  about  one -third  less  than 
the  amount  carried  to  surplus. 
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CITIES  SERVICE  CO’ ? ANY 

Incorporated  in  1924,  a holding  company  with 
Interests  in  the  petroleum  industry  and  public  utilities. 


Totals 

1924-1936 

Dividends  paid 

$ 23,745,000 

Total  to  surplus 

$ 647,306,564 

Deficits  to  surplus 

12,345,006 

Net  to  surplus 

634,871 ,558 

Fixed  Assets  1924 

466,219,378 

Fixed  Assets  1936 

1 , 1 16,560,541 

Net  increase 

750,341 ,163 

Working  Capital  1924 

27, 147,940 

Working  Capital  1936 

5 1 ,086 ,468 

Net  increase 

13,938,528 

Surplus  1 924 

29,646, 127 

Surplus  I936 

91 ,802,429 

Net  increase 

82,845,559 

Increase  in  capital  accounts  over 

amount  carried  to  surplus 

129,408,133 

The  funded  debt  of  the  consolidated  companies 
in  1936  was  $456,8.33*475,  this  is  an  increase  of  about 
216  million  over  the  1924  figure,  and  more  than  covers 
the  increase. 

The  disregard  of  the  stockholders  in  the  pay- 
ment of  dividends  is  striking.  The  amount  carried  to 
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surplus  is  almost  JO  times  the  dividends.  There  have  been 
no  dividends  on  the  preferred  since  1932.  The  common  paid 
15^  in  1932  none  since.  The  surplus  was  not  intended  to 
stabilize  or  protect  dividend  rates. 

COMMONWEALTH  AND  SOUTHERN  CORPORATION 

A utility  holding  company,  incorporated  in  1929, 
has  paid  only  two  dividends. 


Totals  1929-1936 


Dividends  paid 

§37,049,280 

Total  to  surplus 

$ 14, 213,912 

Deficits  to  surolus 

22,856,483 

Net  to  surplus. 

8,642,571 

Fixed  Assets  1 929 

1 ,056,306,833 

Fixed  Assets  1 93 6 

1 ,061 ,232,689 

Net  increase 

4,925,856 

Working  Capital  I929 

28,475,849 

Working  Capital  1936 

48,820,622 

Net  increase 

20,344,773 

Surplus  I929 

9,548,255 

Surplus  1936 

15,399,160 

Net  increase 

5,850,905 

The  capital  accounts  show  an  increase  of 
125,270,629.  The  funded  debt  of  the  consolidated  com- 
panies show  an  increase  of  about  23  million  dollars. 
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The  tremendous  capitalization  of  the  company 
has  not  yielded  a commensurate  return,  to  the  stock- 
holders either  in  dividends  or  surplus. 

CONSOLIDATED  EDISON  CO.  OF  NEW  YORK 

Incorporated  in  1884,  as  the  Consolidated  G-as 
of  New  York.  The  company  is  one  of  the  largest  utility 
companies  in  the  world.  The  common  stock  was  split  2 


for  1 , in  1 928. 

Totals 

Dividends  paid 
Total  to  surplus 
Deficits  to  surplus 
Net  to  surplus 
Fixed  Assets  I9O7 
Fixed  Assets  1 936 
Net  increase 
Working  Capital  1 9G7 
Working  Capital  1 936 
Net  decrease 
Surplus  I907 
Surplus  1 936 
Net  surplus 

Increase  in  capital  ac 
amount  carried 


I9O7-I936 

$467,611,589 

$ 196,968,968 

19,914,362 

177,054,606 

48,573,461 
1 ,201  ,353,038 

1,152,779,577 

65 ,628 , 6O9 
23,337,167 

42,291 ,442 

80,000,000  * 

160,776,350 

160,778,350 

ounts  over 

to  surplus  1,033,428,529 


. 

. 

- 


. 


• 

♦ 

■ 

. 
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The  funded  debt  of  the  company  and  its  subsid- 
iaries totaled  $411,017,590,  in  1936.  The  company  got 
most  of  its  growth  from  absorbing  other  companies. 

* on  page  142,  $80,000,000,  was  Capital  Stock 
The  dividends  have  been  substantially  larger 
than  the  amount  carried  to  surplus. 

INTERBOROUGH  RAPID  TRANSIT  COMPANY 


Incorporated  in  1902,  re-organized  in  1922.  The 
company  has  shown  deficits  to  surplus  in  every  year  but 
four,  since  1 9O8 . 

Totals  1902-1936 


Dividends  paid 

Total  to  surplus  $ 28,733,541 

Deficits  to  surplus  40,879,048 

Net  deficit  to  surplus 
Fixed  Assets  1902  26,145,853 

Fixed  Assets  1 936  232,354,607 

Net  increase 
Working  Capital  I9O2 
Working  Capital  1936 
Net  decrease 
Surplus  1 9C2 
Surplus  I936 
Net  decrease 


6,749,690 

4,642,912* 

1 ,512,601 

10,709, 147* 


$64,854,500 


12,155,507 


216,208,554 


1 1 ,392,602 


1 1 , 22 1 , 748 


* deficits 


144 


The  capital  accounts  show  an  increase  of 
$204,815,952.  The  funded  debt  totaled  $155,311,100,  of 
which  $42,172,100,  was  in  default  as  to  principal  and 
interest . 

The  company  has  paid  no  dividends  since  1 9 1 9 . 
The  company  was  placed  in  equity  receivership  in  1932. 

THE  NORTH  AMERICAN  COMPANY 

Incorporated  in  I89O,  prior  to  1 9 1 9 the  figures 
given  in  the  manuals  are  not  of  much  use.  The  company 
is  a holding  company  controlling  one  of  the  largest 


utility  groups  in  the  world. 

Totals  1919-1936 


Dividends  paid,  cash 

$ 77,553,089 

Dividends  paid  , stock 

33,548,869 

Total  to  surplus 

162,019,458 

Fixed  Assets  1 9 1 9 

$107. 128,394 

Fixed  Assets  1 93 6 

767,746,147 

Net  increase 

660,617,753 

Working  Capital  1 9 1 9 

2,955,15a 

Working  Capital  1936 

31 , 146,561 

Net  increase 

28,191 ,409 

Surplus  1 9 1 9 

9,801 ,682 

Surplus  I956 

120,127,381 

Net  increase 

1 10,326,199 
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Increase  in  capital  accounts  over 

amount  carried  to  surplus  $526,789,704 

The  funded  debt  of  the  company  increased 
$238,963»22 6,  since  1 9 1 9 . The  rest  of  the  increase  in 
capital  apparently  comes  from  the  acquisition  of  other 
companies . 

The  total  of  dividends,  cash  and  stock  are  less 
than  the  amount  carried  to  surplus. 
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SUMMARY 


The  following  summary  figures  are  for  all  the 
companies  considered  in  the  thesis,  and  are  net;  that 
is,  all  deficits  and  decreases  have  been  deducted. 


?9, 997, 194,574 
574,688,694 
8,651 ,463,256 
8,825,834,483 
1 ,866,600,844 
2,832,732,300 

2,040,972,071 


Dividends  paid 
Dividends  from  surplus 
Total  to  surplus 
Fixed  Assets,  increase 
Working  Capital,  increase 
Earned  surplus,  increase 
Increase  in  capital  accounts 
over  amount  carried  to  surplus 

It  appears  from  these  figures  that  the  companies 
studied  paid  in  dividends  just  about  a billion  more  in 
dividends  than  was  retained  in  surplus.  This  result  is 
due  to  the  inclusion  of  the  railroad  and  utility  com- 
panies. A sirailiar  tabulation  for  industrial  companies 
alone  shows  the  following. 

Dividends  paid 
Dividends  from  surplus 
Total  to  surplus 
Fixed  Assets,  increase 
Working  Capital,  increase 
Earned  surplus,  increase 
Increase  in  capital  accounts 


6.732.389.000 
528,775,262 

3.754. 142.000 

1 .947.408.000 

2.050.007.0 00 

1 .362.144.000 
243,273,000 
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It  appears  that  the  companies  in  the  industrial 
field  relied  more  on  surplus  for  expansion  than  did  the 
railroad  and  utility  companies. 

The  industrials  also  used  the  surplus  for  the 
payment  of  dividends  oftener  than  the  rails  or  utilities. 

The  industrial  companies  paid  in  dividends  about 
twice  as  much  as  they  carried  to  surplus.  As  far  as  the 
companies  studied  are  concerned,  and  I believe  they  may 
be  taken  as  fairly  representative,  there  does  not  seem 
to  be  any  great  need  to  force  out  dividends.  For  the 
group  as  a whole  the  Undistributed  Profits  Tax  is  not 
necessary. 

The  summary  figures  show  that  the  retained  earn- 
ings remain  in  the  companies  as  increases  in  the  asset 
accounts.  In  this  the  study  supports  Snyder's  conclusion 
cited  on  page  6. 

While  it  seems  best  or  perhaps  ethical  for  a 
larger  payment  to  be  made  on  the  ownership  of  corpor- 
ations, there  is  considerable  justification  for  the 
strengthening  of  the  companies. 

As  considered  on  page  10,  a corporation  has  an 
existence  in  law  apart  from  its  stockholders . The  sud- 
den termination  of  that  life  by  bankruptcy,  and  the 
subsequent  re-adjustment  necessary  to  infuse  new  life 
into  the  company,  causes  a loss  to  the  capital  of  Its 
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owners  and  creditors,  and  therefore  to  the  capital  of 
the  country. 

The  bankruptcy  of  corporations  not  only  affects 
those  immediately  concerned,  but  also  in  times  of  gen- 
eral business  depression  it  may  well  affect  other  com- 
panies. The  collapse  of  a number  of  corporations  from 
lack  of  resources  to  carry  through  a depression  would 
cause  a loss  far  greater  than  the  loss  that  may  occur 
through  tax  avoidance.  The  state  of  public  sentiment 
would  be  near  the  panic  stage  if  there  were  a series  of 
corporate  failures. 

It  is  admitted  true  that  the  company  belongs  to 
the  stockholders , but  it  seems  reasonable  to  assume  that 
they  want  continuity  of  life  in  the  business.  As  long  as 
the  company  is  solvent  and  running  the  money  retained 
may  be  later  recovered.  The  present  owners  benefit  by 
the  money  placed  in  surplus  at  an  earlier  period.  If  the 
present  owners  sell  out,  future  owners  will  benefit  by 
the  money  now  retained.  The  first  owners  are  the  losers 
if  they  sell  out. 

Advancing  social  conciousness  gives  the  employee 
a larger  interest  in  business  now,  than  was  formerly  con- 
ceded to  him.  It  is  coming  to  the  point  where  the  worker 
will  get  recognition  for  the  claim  of  a property  right 
in  the  job.  This  would  seem  to  give  him  a claim  against 
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earnings  to  insure  continuity  of  work  and  income.  The 
annual  wage  will  make  such  reserves  necessary  if  it 
becomes  the  practice. 

It  seems  to  be  a reasonable  conclusion  that  com- 
panies in  the  past  have  not  been  over-greedy  in  the  mat- 
ter of  "plowing -back"  earnings.  In  individual  cases  of 
course  this  generality  does  not  hold,  but  the  best  test 
of  the  wisdom  of  retaining  earnings  comes  when  the  com- 
pany weathers  times  of  stress,  and  grows;  the  proof  of 
bad  judgment  in  the  matter  comes  when,  in  spite  of  the 
retention  of  earnings,  the  business  is  bankrupt. 

The  new  tax  did  not  seem  to  have  much  effect  in 
increasing  dividends,  on  the  companies  studied.  Some  few 
instituted  dividends,  and  some  increased  the  dividends 
by  paying  in  stock. 

The  current  Revenue  Bill  contains  the  principle 
of  the  tax,  and  it  appears  likely  to  pass.  If  the  tax 
was  considered  alone  as  the  principle  of  corporate  tax- 
ation it  would  be  acceptable,  but  as  an  appendage  to 
the  present  messed-up  tax  system  it  is  one  more  burden. 
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